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THANK YOU
WAM gratefully acknowledges the assistance of the State
Government of Western Australia through:
Department of Culture and the Arts

WAM is also assisted by the Commonwealth Government
through: Australia Council for the Arts
WAM also greatly appreciates the assistance provided to
us by: APRA | AMCOS
Our thanks also go to the interns and volunteers whose
ongoing efforts in assisting WAM achieve our objectives
are greatly appreciated – plus the judges and vollies who
help make events like Song of the Year, the WAM Festival
and Awards possible and such a fine reflection
of the quality of WA music.
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PRESIDENT’S
REPORT
AL TAYLOR

It was little over two years ago that I was asked to be a judge as part of WAM’s ‘Sync to
Swim’ initiative. I was given the challenging task of narrowing a shortlist of 30 songs to
a final selection of 6. With the quality across all 30 so high it was incredibly difficult. I can only
imagine how tough it was pick 30 from the hundreds entered!
It was a yet another verification of the amazing breadth and
depth of talent we have in this state. This continues to be
evidenced through events like the WA Music Awards and the
- now 20-year-old - WAM Song of the Year (KUČKA being a
world-class deserved winner this year).

As you will read in Mike’s report, this year has been a year
of consolidation. Changes in the Department of Culture and
the Arts funding structure and our financials have been a
key focus, while needing to continue to deliver on all our key
initiatives to a high standard.

Our pool of talent is seemingly bottomless. And, I don’t just
mean the musicians; I mean the industry as a whole. There
is no question, when it comes to arts and creativity in this
country, as a state we punch way above our weight. It is
most notable in contemporary music – and has been for
some time. We have an abundance of artists doing great
things nationally and internationally.

However, for WAM to truly, effectively deliver to its vision,
we need to elevate the perceived value of the organisation
and WA music industry in the hearts and minds of the
community, business and government - to a level that aligns
with our considerable contribution. Key to this will be our
ability to tell our story well, to make the case for the currently
unrealised value of the contemporary music industry.

But, the significance of this within this state – I don’t believe
– is fully realised. Alongside the massive contribution locally
to culture and the economy, there is without doubt an eye to
the West from afar as a place that – alongside our resources
reputation - produces great talent. The contribution to Brand
WA cannot be denied.
With such a rich vein of talent, our job of championing WA
music is perhaps a little easier in one sense.
The extraordinary team at WAM – guided so well by our
CEO Mike Harris - does an incredible job with what is, by
comparison, a very small funding and sponsorship base.
This year they pulled together a fantastic festival and awards
night and managed to introduce the hugely successful Block
Party - destined to be a mainstay, even seasonal event.
The WAM Song of the Year awards held at B Shed was a
standout show and they continued to successfully deliver key
initiatives like the ‘Sounds of’ series and ‘State of the Art’, the
latter in conjunction with Celebrate WA. The team did all this
while also turning the organisation from a $120,000 loss to a
surplus - testimony of the prudent management of the CEO
alongside Business Manager Jess Thomas and our Treasurer
Steve McCabe.

Report
President’s

As such, we are seeking to undertake a significant research
project that will specifically focus on identifying the true
cultural and economic impact and value of the contemporary
music industry in WA. We cannot underestimate the value of
real, proven numbers as a foundation to seek support and
greater funding and contribution.
In the next month we will move into our organisational
business planning sessions. With a revitalised and incredibly
passionate and committed Board our mission is to emerge
from these sessions with a challenging, ambitious but
achievable plan for WAM and – as a consequence – the WA
contemporary music industry. A plan that will see WA Music
positioned as a major force locally and nationally – one that is
appropriately valued, revered and championed by a powerful,
effective and innovative WAM.
We have been fortunate to have great, insightful input
from our highly valued Music Council that will feed into our
planning sessions, but we also welcome your input as an
important member of the WA Contemporary
Music community.
In closing, a big thanks to our partners, Mike and his team
and Board members past and present. And, of course for
your support
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CHIEF EXECUTIVE
OFFICER’S REPORT
MIKE HARRIS

Firstly, I must say it is a real pleasure and an honour to be CEO of WAM: a role I commenced
in late February 2014. I have known of, and had some peripheral involvement in, some
of WAM’s projects over many years so the opportunity to be part of that is exciting. WAM
is a national leader in terms of its role and scope of the projects and benefits it delivers
to music in WA.
2014 was a year of reconsolidation for WAM. After the losses
of 2013 WAM’s triennial Department of Culture and the Arts
(DCA) funding was also at risk and the first few months of
2014 were spent in review, reforecast and re-planning mode.
Organisationally WAM approached this with collective resolve
and we were able to re-submit a refreshed Business Plan,
regain our triennial funding and ultimately deliver a modest
surplus for the year. We were able to achieve this without
having to drop projects or activities, which was an
important consideration.
The end of year financial figures saw WAM deliver an
operating surplus of $38,140 compared to 2013’s $123,351
loss. This has allowed us to retain $20,000 in reserves
regaining a positive position on the balance sheet. As dull as
this sounds to be reporting so prominently, it is imperative
to WAM’s on-going viability that we have a solid financial
footing and a secure reserves safety net.
In April we had a change to the position of President with
Andrew Zell stepping down from the board and Al Taylor
filling the role of president throughout the remainder of
2014. A massive thank-you to both WAM Presidents, and
the Board, for their efforts throughout the year. There were
times when we really drew on their time and energies and I
appreciate the on-going commitment.
In 2014 WAM delivered numerous projects and events,
big and small, across Perth, Fremantle and the greater
metropolitan area; as well as in the Southwest, Wheatbelt
and Pilbara regions of WA. WAM’s regional activities are
very important and allow us to connect with those living
elsewhere in the massive state. Understanding the specific
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needs of regional musicians, via channels such as the
Regional Roundtable, allows WAM to implement projects
(such as our Sounds of… CD recordings) that go some way to
breaking down the tyranny of distance.
I need to make mention of the WAM staff group who worked
bloody hard in 2014 to ensure WAM was in a viable position
at the end of the year. Their efforts are well appreciated by
myself and the Board, and should be by everyone associated
with WAM. Resources are tight and often tired, but they
continue to deliver fantastic outcomes for music in WA –
Thank you!
There are challenges ahead for the music industry in WA and
WAM will play a central role in addressing these challenges.
Obviously there is a lot of discussion about live music and live
music venues and it is imperative that there is a commitment
from both government and opposition to address the
barriers that are a threat to a vibrant live music scene in
Perth. We must make it easier for venues to open and to stay
open. Other issues also loom: Is the funding framework for
contemporary music delivering the best outcomes? What
audience development programs need to be in place to
usher in the next generation of music lovers? And, the ongoing potential for, and benefits of, an incubator hub space
must stay on the agenda.
There is an election in less than two years and it is contingent
on all of us to ensure music has a prominent place in any arts
or cultural policy.
Here’s to a 2014 of consolidation and a 2015 of moving
forward and continually striving to ensure better
opportunities for music in WA
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TREASURER’S
REPORT
STEVEN McCABE

2014 was a good year financially for WAM. Taking the positive from 2013’s result, we
introduced a greater level of rigour in our financial management, from the basic day-to-day
practices of the business, to the Board level governance.
Seized opportunities and tight budget controls resulted
in a positive financial result, putting WAM in a strong
position to continue building reserves. The scope of the
Risk Management Committee has been broadened to
encapsulate greater organisational risk, giving the Board
greater surety that the financial approach is sustainable

YEAR-TO-YEAR SNAPSHOT
2014

2013

Earned Income

957,078

899,682

Grant Income

584,012

601,278

1,541,090

1,500,960

Artists

185,581

246,312

Personnel

556,603

666,251

INCOME

TOTAL
EXPENDITURE

Contractors

183,212

179,239

Production

467,106

308,704

Marketing

59,355

115,357

Admin

51,092

108,448

TOTAL

1,502,950

1,624,311

38,140

-123,351

SURPLUS/DEFICIT

Report
Treasurer’s
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What WAM has on its side is that contemporary music is the most accessible of all the art
forms. It’s everywhere you turn – on the radio, in your car, on your home stereo or iPhone.
It’s also the soundtrack to the films we go and see, the television programs and commercials
we tune into and watch. It’s in the shops we go into to buy our clothes and groceries. It’s
everywhere. And everyone loves music.
HIGHLIGHTS & ACHIEVEMENTS

WAM was fortunate to find the fit with more than forty
businesses and organisations in 2014 from across almost
every commercial sector. We were able to deliver great
community outcomes for several Shires, Councils and
Government agencies. We found neat ways to fit in with the
strategic aims of the RAC across three of our programs. We
delivered mine site and community gigs in the Pilbara for
Atlas Iron. The on-going relationship we enjoy with the City
of Perth allows us to present the WAM Festival to the WA
community each year. WAM entered into a lot of smaller
partnerships with a range of key industry organisations,
putting their brands in front of West Australian music lovers.
From the smallest to the largest, we thank each and every
one of our business partners and funders for making 2014
such a memorable and spectacular year.

TESTIMONIAL

In 2014 Brookfield Rail was approached by WAM to support
the Sounds of the Wheatbelt project as a major partner.
“As the manager and operator of Western Australia’s
5,500km freight rail network, Brookfield Rail is passionate
about supporting the communities in which our employees
live and work. The Sounds of the Wheatbelt project was
a fantastic opportunity for Brookfield Rail to align its own
values with those of WAM to collaborate on a project that
delivered long lasting, positive and measurable outcomes to
Wheatbelt communities.
Brookfield Rail was proud to play a role in delivering this
unique program to Wheatbelt artists who otherwise would
have limited or no access to professional recording facilities.
The program not only uncovered a wealth of talent in the
region but launched these artists on a national stage.
Throughout our partnership WAM were extremely flexible
in their approach and provided a number of leveraging

nt
Developme

opportunities for our business, including providing ‘pop up’
performers outside our marquee at the Dowerin Agricultural
Field Days, and arranging one of the Wheatbelt artists to
perform at a major corporate function.
Brookfield Rail’s experience as a major partner of the
Sounds of the Wheatbelt project has been extremely
positive, and I commend WAM for their dedication to finding,
fostering and championing Western Australian artists and
their music.”

WHERE TO NEXT

WAM wishes to align with a few key businesses to become
our key organisational partners, providing leveraging and
promotional opportunities across all of our annual programs
and activities. Having key overarching partners will enable
WAM to expand our existing programs and develop new
ones, allowing us to better service the WA music community.

THANKS TO

Heartfelt thanks to all of the terrific people and organisations
we’ve had the privilege of working with during 2014. Here’s
to continuing our partnerships in 2015!
96fm, ABC 720, Alberts, APRA|AMCOS, Atlas Iron,
Australia Council for the Arts, Avon Community
Development Foundation, Berklee Online, Brookfield
Rail, CCA Productions, Celebrate WA, Central Institute
of Technology, City of Fremantle, City of Perth, Clancy’s
Fremantle, Concept Music, Country Music Club of Boyup
Brook, Diskbank, Department of Culture and the Arts,
Dowerin Events Management, The Ellington & Perth Jazz
Society, Fairbridge Festival, Fremantle Ports, Hawaiian,
Hertz, Horizon Power, Media Arts Lawyers, Metropolitan
Redevelopment Authority, Moshtix, Mustang Bar, Nannup
Festival, Newport Hotel, NHP, Noongar Radio, Perfect
Pitch Publishing, Pilbara Development Commission, RAC,

wam.org.au
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RØDE Microphones, Rosemount Hotel, SAE Institute,
Shire of Augusta-Margaret River, Soundtown, South West
Development Commission, Sunset Events, The Poster Girls,
Wheatbelt Development Commission, Worldwide Printing
Solutions Perth QV1, Youth Affairs Council of WA (through
the Music Feedback Program).
Thank you also to the many organisations that have made
in-kind contributions to our programs across the year. These
include the many studio sponsors of WAM Song of the Year.
We’d also like to thank the great people at RTRFM, X-Press
and The Music for their support of our work, and of West
Australian music in general

PROPORTION OF TOTAL
PARTNERSHIP INCOME
BY VALUE

Courtesy of Leon Ewing

$40K+
$30K – $39K
$20K – $29K
$10K – $19K
$5K – $9K
-$5K

INCOME BY TYPE
DCA
Sponsorship
Project Management
Australia Council
Other State/Local Funding
Participant/Workshop Fees
Membership Fees
Other National Funding
Ticket Sales
Other
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This year saw major shifts for the WAM membership program with the introduction of a new
online platform launched in February 2014 heralding a new phase of positive transition for
the program. Aimed at saving our members’ time and efforts, as well as putting convenient
access to their details into their hands, it has also made things much easier here at WAM.
Not only saving members time but also greatly reducing
the organisation’s administration burden, the new platform
provided members with convenient access to renew and join
online; instant signup and membership number generation
(for taking advantage of member benefits); renewal reminders;
as well as access to online accounts for updating
contact details.
By reducing the membership processing time the new
platform also aided in retaining members with the automated
renewal function allowing members for the first time to
automatically renew their membership at annual renewal
date, plus phone payments could be processed much faster
with the improved system meaning the time members would
have to wait until their memberships were renewed was
greatly reduced. From an organisational standpoint this also
led to greater revenue gains with $24,976 in membership
revenue generated in 2014, a 10% increase from the
previous year.

MEMBER INDUSTRIES

Membership

The system also provided more accurate gathering of
membership demographics and after one year of use has
collected data which will assist in informing WAM’s wider
suite of programs and better serving our members needs:

LOCATION

Metropolitan Members
Regional Members
International & Interstate

84%
13%
3%

The following data is from members who responded:

GENDER – PRIMARY CONTACTS

Male
Female

69%
31%

55%

Arranger
Band
Composer

Lyricist
Musical Artist
Songwriter

1%ea

Club
Digital Content Aggregator
Government
Industry Service
Organisation
Media: Press, TV, Radio
Music School

Online Music Service
Provider
Publicist
Publisher
Radio/Music Promotions
Venue

2%ea

Festival
Other
Record Label

3%ea

Designer/Graphic Artist/Visual Artist
Promoter
Studio/Rehearsal Room/Mastering/Sound Engineer

4%ea

Booking Agent
DJ

5%

Producer

6%

Management

wam.org.au
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DATA–DRIVEN

The information captured by the new membership platform
creates a strong picture of who WAM’s members are and
what their needs might be, so for the first time WAM is able
to better inform our projects with highly relevant data about
our members. In the next year the aim will be to find out
more about them through informal and formal surveying
with the goal to better serve current members and gain
new signups from groups who sit outside of the typical
membership profile. WAM will also be continuing to build on
the already hefty list of member benefits and aim to allow
members feedback opportunities to continually refresh
and inform our member strategy to keep the membership
program highly relevant and providing practical solutions for
our membership base

MEMBER GENRES
Ambient/Chill

Jazz

Classical

Pop

Comedy

Kids/Family/Instructional

Blues/Roots

Reggae/Dub

Country

Religious/Spiritual

Electronic/Dance

Rock

Experimental

Soundtrack

Funk/Soul

Urban

Heavy Rock/Metal

World/Folk

Courtesy of Travis Hayto

Courtesy of Dan Grant
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Song of the Year 2014 highlighted the immensity of WA’s songwriting talent yet again, with
846 entries across the 16 categories. An external judging panel of 67 amazing local, national
and international judges had a hard time choosing nominees and a winner from each category,
as well as an overall grand prize winner. We thank our partners and sponsors for being able to
offer over $40,000 worth of prizes to the winners, including cash and studio time.
WAM’s annual celebration of the very best in West Australian
songwriting, the WAM Song of the Year competition, was
launched later than its usual announcement time in 2014 so
we could include a more complete year of songwriting output.
To help ease the submission, judging and administration (and
with great thanks to QMusic for their development efforts)
we adopted an online platform. This was critical for improved
accuracy, and to efficiently get songs to and responses from
our huge judging panel. Running off the back of the WAM
Festival, judging was scheduled for early 2015, with results
announced in March at B Shed in Fremantle with Alex Manfrin
as the host. Head to the WAM website for the full list of
nominees and winners:
www.wam.org.au/what-we-do/song-year
2015 will see a similar time structure for Song of the Year –
submissions will open late in 2015, with winners awarded early
in 2016

STUDIO SPONSORS
Blackbird Studios Crank Debaser Electric
City Fremantle Recording Studio Gibsonic
Productions King Willy Sound Poons Head
Rada Studios Shanghai Twang Sonic Lolly
Soundbaker Studio Sovereign Studios Sumo
Sound Studios Tone City Underground
Recording Studios Wasteland

Courtesy of Daniel James Grant
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The WAM Festival underwent major changes this year with resoundingly positive shifts in
the way artists, audiences and industry all experience and perceive the event. Taking place
over three days on the first weekend in November, the festival saw over 10,000 people
celebrate WA music with showcases from 105 music acts in 17 venues and 54 local, national
and international industry representatives taking part in the WA Music Conference and WAM
Festival live events.
FULL PROGRAM: http://wam.org.au/wp-content/uploads/2014/10/WAM-FESTIVAL-FINAL-PROGRAM-web-REVISED.pdf

SWAM SHOWCASE & OPENING PARTY
The SWAM Showcase was the first event of the 2014
festival program and took place on Thursday 6 November at
Universal Bar. The showcase celebrated the achievements
of the pilot initiative and with many relevant stakeholders
in attendance officially launched SWAM II. Featuring
performances from two of the three Singaporean artists
attending the festival as part of phase II, WA Music
Conference delegates and speakers were also invited to the
event for refreshments and networking.

Happening later that evening the WAM Festival Opening
Party at The Bakery officially launched the festival and
featured performances from some of WA’s most exciting
emerging artists such as Fait, Hideous Sun Demon, Mt
Mountain, Scalphunter, Tired Lion, Pat Chow and Usurper of
Modern Medicine, with Jamie Mac djing until late. The night
was far better attended than previous year’s festival opening
parties and also saw many of the national and international
delegates who had just arrived in Perth for the WA Music
Conference take part in the night.

SATURDAY SPECTACULAR

The Saturday Spectacular is one of the most loved and wellknown aspects of the WAM Festival and in 2014 featured
over 50 WA acts at seven different venues, all with free entry.
This year the goal was to move the Saturday Spectacular
to a series of live music showcases that attracted large
audiences of people both directly and indirectly involved in
the WA music scene. The central element to the Saturday
Spectacular was the WAM Block Party, where we took over
the carpark on Roe St, partnered up with small bar Ezra
Pound, and offered 10 acts, plus DJs, food trucks and an all
round good time, for free! We were able to showcase these
amazing WA bands about 3,000 people from every walk of life.
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Adding to the Spectacular was an all-ages stage in the
Cultural Centre, which was a partnered initiative with CIT
and showcases at the music-loving The Bird, Mustang Bar,
Flyrite, Universal Bar and Connections. As well, there were
genre showcases outside Northbridge – Blood Rock Fest at
The Rosemount, Coast 2 Coast at The Bakery, Stormrider at
the Civic and The Ellington Jazz Showcase. Without these
live music venues, Perth wouldn’t have such a thriving music
community, so thank you to each one for helping
us showcase.

WA MUSIC CONFERENCE

The focus for the WA Music Conference this year was to
enhance the interaction between industry representatives
and audiences attending both the conference and festival
showcases. Factors introduced to do that included free
entry to all Festival events with a delegates pass, and savvy
scheduling encouraging all visiting speakers to stay for
the Saturday Spectacular showcasing of 50 of WA’s best
emerging artists. Conference speakers who could provide
tangible outcomes for WA artists, such as younger booking
agents from major east coast agencies and representatives
from indie record labels, were chosen over high-profile
industry veterans. The idea being that these groups would
be more open to engaging with the acts performing at the
festival, in turn inviting more collaboration and opportunities
for WA musicians. We’re proud that an outcome of this was
at least one WA artist being signed by a major east coast
booking agency, with certain label interest in another act.
Hosted centrally at CIT, Northbridge, there were 96 paid
attendees, who listened and learnt from 16 panels and 54
speakers over the two day conference. Ian Jorgensen (NZ)
and Nick Findlay (triple j) sparked the most interest from
the audience.

wam.org.au
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WA MUSIC AWARDS

Tomás Ford was this year’s WA Music Awards host, kicking
off proceedings with a musical comedy reinterpretation of
famous WA songs from the past thirty years. Taking the event
back to its live music roots, the 2014 awards were hosted at
Capitol on the Friday night. Performances from Sable and
Timothy Nelson & the Infidels entertained the enthusiastic
crowd of 500 nominees, industry and members of the public.
As part of the evening, we were proud to welcome Martyn P.
Casey (Nick Cave & The Bad Seeds, The Triffids, Grinderman)
and Philip Stevens (Jarrah Records, manager John Butler,
San Cisco and The Waifs) into the WAM Hall of Fame.
Well deserved.

2014 WA MUSIC AWARD
NOMINEES AND WINNERS
PUBLIC VOTED AWARDS
MOST POPULAR ACT
Pond
MOST POPULAR LIVE ACT
Pond
MOST POPULAR NEW ACT
Hideous Sun Demon
MOST POPULAR EVENT
St. Jerome’s Laneway Festival
MOST POPULAR VENUE
Mojo’s
MOST POPULAR MUSIC VIDEO John Butler Trio – Only One

Courtesy of Rachael Barrett

INDUSTRY AWARDS
GOLDEN WAMi
BEST ALBUM

Jodie Regan
Timothy Nelson & The Infidels
– Terror Terror, Hide It Hide it
BEST SINGLE
KUČKA
– Unconditional
2014 BREAKTHROUGH ARTIST
Mt. Mountain
MANAGEMENT AWARD
Jodie Regan
MEDIA AWARD
Peter Barr (RTRFM)
GENRE AWARDS
BEST ROCK ACT
The Love Junkies
BEST PUNK / HARDCORE ACT
Vanity
BEST METAL / HEAVY ACT
Puck
BEST URBAN ACT
Mathas
BEST ELECTRONIC ACT
KUČKA
BEST EXPERIMENTAL ACT
KUČKA
BEST WORLD MUSIC ACT
The Weapon Is Sound
BEST JAZZ ARTIST
Tom O’Halloran
BEST FOLK ACT
David Craft
BEST INDIGENOUS ACT
Gina Williams & Guy Ghouse
BEST COUNTRY ACT
Ruby Boots
BEST BLUES & ROOTS ACT
The Floors
BEST POP ACT
Timothy Nelson & The Infidels
CRAFT AWARDS
BEST SOUND ENGINEER (live)
Chris Wright
BEST SOUND ENGINEER (studio)
Adam Round
BEST ELECTRONIC PRODUCER
Diger Rokwell
BEST KEYS/SYNTH ARTIST
Timothy Nelson
(The Kill Devil Hills, Timothy Nelson & The Infidels)
BEST GUITARIST
Luke Dux
(The Floors, Timothy Nelson & The Infidels)
BEST BASSIST
Ryan Dux
(The Kill Devil Hills, The Floors)
BEST FEMALE VOCALIST
Abbe May
BEST MALE VOCALIST
Timothy Nelson
BEST DRUMMER
Lewis Walsh
(The Love Junkies)
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Courtesy of Rachael Barrett

KISS MY WAMi CD

This year also saw the release of the annual Kiss My WAMi
CD with 40 West Australian music acts providing the
perfect soundtrack for the festival and also acting as a great
promotional tool to promote some of the freshest music
talent being produced in WA in 2014. One thousand copies
were produced and the CD was distributed locally and
nationally to music media, industry, stakeholders and WAM
members

wam.org.au
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As part of our Singapore–WA exchange program, our first activity of the year saw Tired
Lion and The Love Junkies attend Branded’s Music Matters conference event in Singapore
during May. The bands performed several times at the Music Matters Live showcases across
the week, and, after playing Sounds Australia’s Aussie BBQ, both bands received invitations
to perform at Canadian Music Week 2015. As a result of their selection for Music Matters,
The Love Junkies were invited to play in Vietnam. We’re grateful that the DCA supports this
exchange, as these performance opportunities are delivering valuable opportunities for
WA music.
The second outward element of SWAM saw The
Disappointed, The Brow and The Armani Consort travel to
Singapore to play at Beerfest, Timbre Group’s lifestyle festival.
Beerfest attracts around 30,000 people each year, so with
the two performance slots each act had means there were
a lot of people who saw them. To expand the industry
element of the exchange, the acts were invited to take
part in an industry networking session with high-profile
representatives of Singapore’s music industry. This resulted
in excellent feedback from the WA bands and great
connections for them in Singapore.
SWAM’s second stage commenced at the WAM Festival
in November with three bands selected to travel from
Singapore to perform at the festival. 60s garage band The
Pinholes, indie songstress iNCH and hardcore punk outfit,
Villes, were offered a Festival slot, a showcase slot and
genre-relevant sideshows, allowing them to form deeper
connections with the local music community. The strategy
worked especially well for The Pinholes, who charmed
audiences at The Block Party but also had so much fun
performing at their Devilles sideshow with local acts that all
the bands have been talking about touring South East Asia
together in future

Courtesy of Court McAllister
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WAM kicked off its year of workshops with a members-exclusive workshop with LA-based
music supervisor and industry heavyweight, PJ Bloom. PJ spoke about his work on Glee (he
is the show’s music supervisor) and other TV shows and films, the US music industry and his
journey through it, and how the sync elements of the industry really work. We backed this up
by presenting a co-branded session with Jen Cloher as part of her I Manage My Music series
for self-managed artists.
The 2014 workshop program offered a series of WAM
presented and co-presented sessions aimed at providing
easily accessible skills development opportunities across
a wide range of areas in the industry. WAM continued its
successful partnership with APRA AMCOS presenting four
Music Industry Sundowner Sessions at The Rosemount
Hotel, covering topics as diverse as business management
to recording music. Where the local grunt didn’t cut it, a
national perspective was introduced using Skype.
In order to address the skills levels of local music managers,
a new workshop series was developed – Higher Ground. This
was a four-session series with six local emerging managers
addressing some of the roadblocks young managers may
experience as they embark on their careers. We look to
expand on its success by offering a series for self-managed
artists in 2015
Courtesy of Rachael Barrett
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WAM’s Regional program continues to provide opportunities, information and contact referral
to regionally based artists and various other contemporary music stakeholders, including
local government associations, venues and festivals. Similarly providing information on
metropolitan based enquiries about regional touring and performance opportunities. This
remains an ongoing priority for WAM as it ensures the regions remain connected.
SOUNDS OF SERIES

2014 hosted the fifth and sixth instalments of the Sounds
of series, which over the past few years has documented
some of the most interesting undiscovered music from
different areas across regional Western Australia. The project
encourages emerging songwriters to document new, original
music by providing free recording time and producing
a compilation CD which is then publicised by WAM and
distributed around the country. The artists all participate
for free and retain copyright ownership over their work,
meaning they have the flexibility to use their tracks again
for any purpose in the future. The project also shines a
light on their music, providing otherwise difficult to acquire
publicity opportunities and exposure. Hundreds of copies of
our Sounds of CDs are distributed throughout each relevant
region and across Australia’s media and radio network

SOUNDS OF THE SOUTH WEST

Sounds of the South West was recorded at Sonic Lolly
Studios in Margaret River throughout January 2014 and
features 10 tracks from nine outstanding South West
musicians who reflect many aspects of the region’s cultural
landscape. Utilising almost all contributing contractors
(ground creative for design, Elements of Margaret River for
photography, Sean Diggins for mastering), the CD is a true
reflection of the region. Great Southern Institute of TAFE
music graduate Toby Flockhart- Walker was also mentored
by Noah Shilkin, from Sonic Lolly over the four week
recording period, providing unique and specialist experience
for the aspiring recording engineer.
There were also some excellent outcomes for the
compilation’s artists in terms of publicity and radio exposure.
Codee-Lee’s track Ain’t Got Time For That reached #4 on the
iTunes country charts, beating country music greats Taylor
Swift and Willie Nelson. Additionally, Ten Cent Shooters and
Warangka Band made AirIt’s Great Southern ‘Top Ten Tracks
Most Ordered For Airplay’ upon release. Both Codee-Lee and
Latehorse received several interviews on ABC Radio, with

Regional

Latehorse also getting the opportunity to perform live and
be interviewed on RTRFM. This exposure is one of the lasting
outcomes the project offers participants.

SOUNDS OF THE WHEATBELT

Our Sounds of the Wheatbelt recording project took place
in a farmhouse between Dowerin and Wongan Hills and the
outcome has been terrific on many levels. Ten songs were
recorded by ten acts, with a total of 18 people participating
on the recording. Contributing artists were from a wide
demographic, spanning ages 18 to 82 years old and equally
represented across each of the five Wheatbelt sub-regions.
We launched the CD at the Dowerin Field Days, in
conjunction with the Wheatbelt Songwriters Showcase.
Trialling a new model of sustainable projects, we are selling
the Sounds of the Wheatbelt CD, with the intention this partfunds another project in the area. CDs were available during
the Field Days where over 200 sold across the two days and
can now be bought from www.heartlandswa.com.au.
A call out for participants attracted 46 responses (and gained
political support), reflecting the immense musical activity in
the region. Since taking part in Sounds of the Wheatbelt, two
artists have since written and recorded their debut releases
with audio engineers involved in Sounds of The Wheatbelt.
It’s outcomes like these that make what we do all the
more worthwhile.
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WHEATBELT SONGWRITERS
SHOWCASE AT DOWERIN FIELD DAYS

In the third year of partnership between WAM and Dowerin
Events Management, a successful grant application to
the Australia Council’s Festivals Australia fund allowed the
Wheatbelt Songwriters Showcase initiative to double the
previous year’s contemporary music content. In 2014, a
total of 64 20-minute ‘pop up’ sets were performed by 16
Wheatbelt solo and duo acts, on eight stages, to record
crowds of 24,000 across the two-day event. We’re proud
to say that nine of the performing acts were artists from
WAM’s Sounds of the Wheatbelt project. To provide a
development opportunity, performing artists benefited from
two workshops provided by recent Golden Guitar Winner,
Chelsea Basham.
Due to the achievements of this recurring collaboration,
WAM and Dowerin Events Management coordinated a
presentation at the National Field Days conference on the
many mutual successes that have derived from the initiative.

PILBARA PILOT TOURING CIRCUIT

Courtesy of Daniella Bevis

Atlas Iron was keen to partner on a pilot touring program
through the Pilbara. We convened our Regional Touring
Circuit Reference Group comprising some of WA’s most
experienced and current regional touring artists and booking
agents to contribute to the development of a framework for
the project, before issuing a callout for acts to take part. An
amazing 77 responses were received for
the tours.
This project consisted of three tours in the months of July,
August and September, with performances held in pubs
and licensed clubs, Atlas Iron mining camps and community
events and festivals – including the high-profile North West
Fest – where artists performed alongside acts like The Dandy
Warhols and Paul Kelly.
Over 14,000 people were exposed to our fantastic WA artists
that were part of WAM’s Pilbara Touring Circuit pilot.

WAM REGIONAL ROUNDTABLE

In 2014 the ninth annual meeting of WAM’s Regional
Roundtable was held prior to the WAM Music Conference
and Festival. 23 regional music practitioners traveled to
Perth with part travel subsidies provided from the DCA.
Whilst this forum continues to be an invaluable intra-regional
networking platform this year discussions were focused
on 1) Community engagement in contemporary music
projects and events, and 2). Developing touring circuits in
regional WA. To enhance their experience while in Perth, all
participants of WAM’s Regional Roundtable are offered free
attendance to WAM’s Music Conference and festival events

Courtesy of Nigel Bird
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With a full calendar of major projects, events and new initiatives to promote, WAM’s
MarComms department was kept busy in 2014. KPIs were all impressively exceeded, we saw
significant growth across our social media platforms and increased engagement with industry
and public stakeholders. These achievements were assisted by WAM’s new website being
launched early in the year, which had a considerable positive impact on the effectiveness of
our communications.
SOCIAL MEDIA

As usual, we received the most social media engagement
around the key WAM events, programs and announcements,
led by the WAM Festival and Song of the Year, though
with increased social media capabilities of the website
and improvement in our communications and brand, we
also received greater engagement throughout the year for
smaller announcements and conveying of industry news.

FACEBOOK

Although the third quarter increase in impressions can be
explained by the impact of the WAM Festival and Song of the
Year, these impressions demonstrate an overall trend
of increasing Facebook effectiveness.
We also increased our reach on Facebook from 2013 by 5.8%
to 435,753, and our Likes by 23%.

We achieved significant increases above our target KPI of a
15% increase in followers on both Twitter and Facebook.

TRENDING
#WAMFestival
#WAMusicConference
#WAMusicAwards
#SaturdaySpectacular
#SongOfTheYear
#SotaFest

Likes

5,587

Followers

4,636

Followers

697

Followers

391

Followers

244

Subscribers

29

Page Views

134,292
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TWITTER

Insights: Number of Followers increased from 3,780 to 4,636,
an increase of 23% in 2014.
84% of Followers are based in Australia with 44% based in
Perth, demonstrating improved east coast followers.

Tweets

Mentions

Profile
Visits

New
Followers

Top
Tweet

Monthly
Impressions

Sept

72

41

284

65

1777

_

Oct

124

189

520

83

1538

_

Nov

208

434

1207

113

2198

_

Dec

88

75

362

82

4884

34500

SOUNDCLOUD

With SoundCloud becoming an important part of our new
Radio/Compilations Strategy, we achieved some promising
results in its infancy.

* Data not available prior to September 2014 as Twitter Analytics was only
introduced at this time.

INSTAGRAM

Our improved focus on Instagram towards the end of the
year saw some significant increases in followers. In 2014 the
number of followers increased from 153 to 659.
There were 68 posts throughout 2014, concentrating on
State of the Art in March; WAM Festival & Conference in
October & November; and Song of the Year in December.

WEBSITE

The newly rebranded WAM website went live late February
2014 and launched in early March. Again, the website
received the most traffic in the lead-up to and during the
WAM Festival and we comfortably exceeded our KPI of 250+
website stories generated.
The number of visits is down on 2013 (71,055 – 60,204) but
most of the loss can be attributed to visits by WAM staff not
being counted in 2014.
Total Number of Visits:
Total Users:

60,204
(38% mobile visitors)

39,028
(New visitor: 64.3%, Returning visitor: 35.7%)

Total Page Views:
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eNEWS

We achieved our KPI to distribute adequate and relevant
news daily to the website, Facebook and Twitter, plus mailing
the eNewsletter to our subscribers fortnightly.
Number of WAMplifiers eNews published:

24

Number of eDMs published:

22

Ended 2014 with 4,500 subscribers, up 200 from 2013

MEDIA

We achieved our KPIs to have: 50 website stories pickedup by other media, 5 project outcomes picked-up by other
media and an Increase on 2013 WAM Festival media.

MEMBERSHIP

68% increase in engagement from 2013 survey

MEDIA PARTNERS
The Music RTR FM Xpress Magazine
Courtesy of Travis Hayto Outer Bounds Photography

Courtesy of Daniel James Grant
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PARTNERS

96FM ABC 720 Berklee Online CCA Productions City of Fremantle Clancy’s Fremantle
Concept Music Country Music Club of Boyup Brook Diskbank The Ellington & Perth Jazz
Society Fairbridge Festival Fremantle Ports Kosmic Media Arts Lawyers Moshtix Mustang Bar
Nannup Festival Newport Hotel Noongar Radio Perfect Pitch Publishing RØDE Microphones
Rosemount Hotel SAE Institute Shire of Augusta–Margaret River Sunset Events The Poster
Girls Worldwide Printing Solutions Perth QV1 Youth Affairs Council of WA (through the Music
Feedback Program)

Partners

wam.org.au

21

wam.org.au

22

wam.org.au

23

wam.org.au

24

wam.org.au

25

wam.org.au

26

wam.org.au

27

wam.org.au

28

wam.org.au

29

wam.org.au

30

wam.org.au

31

wam.org.au

32

wam.org.au

33

wam.org.au

34

