
OUR VALUES

VISION
A unified, thriving WA music 

sector that is both loved  
and acclaimed.

MISSION
To cultivate and elevate  
the value of WA’s unique  

and diverse soundtrack for  
the benefit and enrichment  

of the artform and the  
sector (community).

WAM IS:
PASSIONATE
We love West Australian Music. 
Our calling is to elevate and 
celebrate our state’s unique 
and diverse soundtrack.
 
DYNAMIC
We adapt to changing 
landscapes and we strive  
to be relevant

APPROACHABLE
Our door is always open.  
We’re here to listen and help.

UNIFYING
We bring people together to 
amply all voices within the 
community.

STRATEGIC 
PLAN
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STRATEGIC PILLARS

IMPACT

WAM IS THE LEADING VOICE OF A SECTOR  
THAT IS VALUED, CONNECTED, AND THRIVING.

GROW CONNECT PROTECT APPLAUD

Strategy Equip the sector for success through development 
and discovery opportunities.

Foster a culture of connection and 
collaboration within and beyond the 

sector.

To be the active trusted voice of the sector, 
advocating for its needs.

To recognise and promote the 
artistic, cultural, social, and 
economic value of artists and  

the sector.

Outcomes
People within the sector have the  

appropriate skills, knowledge, resources,  
and performance opportunities to be  

positioned for success.

Our sector and audiences have 
a sense of belonging and shared 

connection to one another and WA’s 
musical culture.

WAM is seen as the informed  
representative voice of the sector  
and has strong relationships with  

key decision makers.

Sector achievements are celebrated, 
and emerging and established talent 
are placed on the map as valued and 

recognised by audiences.

Objectives

To increase  
skill, 

knowledge, 
and capability 

across the 
sector

To provide 
greater 

diversity in 
performance 
opportunities 
at all stages 

of their 
careers

To establish 
an effective 
virtual WA 
Music Hub

To embrace 
a culture of 
continuous 

improvement 
and transform 
the business 

for a 
sustainable 

future

To foster a 
culture of 

belonging and 
collaboration 
in the sector

To provide 
opportunities 
for new local, 
national, and 
international 
markets for 
the sector

To leverage 
the 

knowledge, 
skills, and 

networks of 
the sector

To be seen 
as trusted, 

relevant, and 
necessary

Ensure 
consistent, 
effective 

engagement 
and 

consultation 
efforts with 
the sector

Foster strong, 
reciprocal 

relationships 
with key 

stakeholders 
and decision 

makers

Support and 
undertake 
evidence-

based 
assessment 
and research

Foster 
recognition 

and pride in 
WA’s unique 
and diverse 
soundtrack 

as integral to 
our state’s 

cultural, 
economic and 
social fabric

Celebrate and 
promote the 

achievements 
and profile 

of WA artists 
and the wider 

sector

To engage 
new music 
fans, and 

deepen and 
diversify the 
engagement 
of existing 

fans
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WAM STRATEGIC INITIATIVES AND KPIS

INITIATIVES 
 & KPIs

GROW CONNECT PROTECT APPLAUD
increase 
skill, 
knowledge, 
and 
capability 
across the 
sector

provide greater 
diversity in  
performance 
opportunities 
for musicians 
at all stages of 
their careers

establish 
an 
effective 
virtual 
WA Music 
Hub

embrace a culture 
of continuous 
improvement 
and transform 
the business for 
a sustainable 
future

foster a 
culture of 
belonging and 
collaboration  
in the sector

provide 
opportunities for 
new local, national, 
and international 
markets for 
members (the 
sector)

leverage the 
knowledge, 
skills, and 
networks of 
the sector

be seen as 
trusted, 
relevant, 
and 
necessary

Ensure consistent, 
effective 
engagement  and 
consultation 
efforts with 
members (the 
sector)

Foster strong, 
reciprocal 
relationships 
with key 
stakeholders 
and decision 
makers.

Support and 
undertake 
evidence-
based 
assessment 
and research

Foster recognition 
and pride in WA’s 
unique and diverse 
soundtrack as 
integral to our state’s 
cultural, economic 
and social fabric

Celebrate and 
promote the 
achievements 
and profile 
of WA artists 
and the wider 
sector.

engage new 
music fans, 
and deepen and 
diversify the 
engagement of 
existing fans

Deliver and implement an 
evidence-based member 
strategy to improve 
growth and retention 
rates

Undertake regular 
sector consultation and 
feedback to address 
sector needs, and ensure 
WAM’s voice is current 
and maintains relevance

Establish forums for 
target working and 
advisory groups (e.g., WAM 
Music Council, Regional 
Roundtable)

Provide greater 
integration of 
regional artists in 
WAM programming and 
activities

Provide greater 
integration of digital 
content in WAM 
programming and 
activities

Deliver and facilitate 
education, development, 
and support opportunities 
via a diverse and relevant 
learning program

Strengthen reciprocal 
relationships with 
education sector, 
including tertiary, 
vocational and academic

Work with external 
industry professionals 
and practitoners in 
metropolitan and regional 
WA to deliver WAM 
programs and activities 
(outsource delivery model)
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INITIATIVES 
 & KPIs

GROW CONNECT PROTECT APPLAUD
increase 
skill, 
knowledge, 
and 
capability 
across the 
sector

provide greater 
diversity in  
performance 
opportunities 
for musicians 
at all stages of 
their careers

establish 
an 
effective 
virtual 
WA Music 
Hub

embrace a culture 
of continuous 
improvement 
and transform 
the business for 
a sustainable 
future

foster a 
culture of 
belonging and 
collaboration  
in the sector

provide 
opportunities for 
new local, national, 
and international 
markets for 
members (the 
sector)

leverage the 
knowledge, 
skills, and 
networks of 
the sector

be seen as 
trusted, 
relevant, 
and 
necessary

Ensure consistent, 
effective 
engagement  and 
consultation 
efforts with 
members (the 
sector)

Foster strong, 
reciprocal 
relationships 
with key 
stakeholders 
and decision 
makers.

Support and 
undertake 
evidence-
based 
assessment 
and research

Foster recognition 
and pride in WA’s 
unique and diverse 
soundtrack as 
integral to our state’s 
cultural, economic 
and social fabric

Celebrate and 
promote the 
achievements 
and profile 
of WA artists 
and the wider 
sector.

engage new 
music fans, 
and deepen and 
diversify the 
engagement of 
existing fans

Develop and implement 
an evidence based 
organisational 
communications strategy

Develop and implement 
a funding strategy to 
enable sustainability 
and reduce reliance on 
government sources

Measure, evaluate and 
demonstrate our success 
through implementation 
of an organisation-wide 
outcomes management 
framework (Takso)

Develop and implement 
a risk management 
framework to identify, 
evaluate and manage risk

Promote leading 
practices that encourage 
positive mental health, 
inclusivity, safety, and 
diversity across the 
sector

Develop and implement 
a multifaceted and 
collaborative mentoring 
program

Deliver a new economic 
impact report every five 
years, and promote the 
measured value of the 
sector

Review and implement 
a refreshed Audience 
Development Strategy  to 
build on WAM’s youth and 
all-ages program

Develop a research 
strategy based on 
member (sector) needs
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WAM STRATEGIC INITIATIVES AND KPIS

INITIATIVES 
 & KPIs

GROW CONNECT PROTECT APPLAUD
increase 
skill, 
knowledge, 
and 
capability 
across the 
sector

provide greater 
diversity in  
performance 
opportunities 
for musicians 
at all stages of 
their careers

establish 
an 
effective 
virtual 
WA Music 
Hub

embrace a culture 
of continuous 
improvement 
and transform 
the business for 
a sustainable 
future

foster a 
culture of 
belonging and 
collaboration  
in the sector

provide 
opportunities for 
new local, national, 
and international 
markets for 
members (the 
sector)

leverage the 
knowledge, 
skills, and 
networks of 
the sector

be seen as 
trusted, 
relevant, 
and 
necessary

Ensure consistent, 
effective 
engagement  and 
consultation 
efforts with 
members (the 
sector)

Foster strong, 
reciprocal 
relationships 
with key 
stakeholders 
and decision 
makers.

Support and 
undertake 
evidence-
based 
assessment 
and research

Foster recognition 
and pride in WA’s 
unique and diverse 
soundtrack as 
integral to our state’s 
cultural, economic 
and social fabric

Celebrate and 
promote the 
achievements 
and profile 
of WA artists 
and the wider 
sector.

engage new 
music fans, 
and deepen and 
diversify the 
engagement of 
existing fans

Deliver and implement an 
Ambassador and Alumni 
program

Drive regulatory reform 
and policy development 
with relevant partners (e.g., 
LGAs, National Live Music 
Office, AHA, APRA AMCOS etc.) 
to reduce barriers  
to a thriving sector

Facilitate accessible 
opportunities for 
audiences to listen and 
discover WA music (e.g., 
Spotify playlists, WA Music 
Hub, YouTube channel)

Deliver opportunities for 
public and peer celebration 
through award and 
competition activities.

Host networking events 
in collaboration with 
other organisations 
within the sector

Grow third party 
presenter relationships, 
to deliver more 
accessible programs, 
performance and 
showcase opportunities

Promote a culture of 
gig attendance for 
all ages that actively 
embraces diverse genres, 
regions, demographics, 
cultures, performance 
locations and participant 
demographics

Strengthen partnerships 
with media outlets to 
facilitate wider exposure 
for WA artists and sector 
achievements
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INITIATIVES 
 & KPIs

GROW CONNECT PROTECT APPLAUD
increase 
skill, 
knowledge, 
and 
capability 
across the 
sector

provide greater 
diversity in  
performance 
opportunities 
for musicians 
at all stages of 
their careers

establish 
an 
effective 
virtual 
WA Music 
Hub

embrace a culture 
of continuous 
improvement 
and transform 
the business for 
a sustainable 
future

foster a 
culture of 
belonging and 
collaboration  
in the sector

provide 
opportunities for 
new local, national, 
and international 
markets for 
members (the 
sector)

leverage the 
knowledge, 
skills, and 
networks of 
the sector

be seen as 
trusted, 
relevant, 
and 
necessary

Ensure consistent, 
effective 
engagement  and 
consultation 
efforts with 
members (the 
sector)

Foster strong, 
reciprocal 
relationships 
with key 
stakeholders 
and decision 
makers.

Support and 
undertake 
evidence-
based 
assessment 
and research

Foster recognition 
and pride in WA’s 
unique and diverse 
soundtrack as 
integral to our state’s 
cultural, economic 
and social fabric

Celebrate and 
promote the 
achievements 
and profile 
of WA artists 
and the wider 
sector.

engage new 
music fans, 
and deepen and 
diversify the 
engagement of 
existing fans

Partner with aligned 
arts organisations and 
bodies to facilitate and 
promote crossartform 
opportunities for new 
learning, performance, 
and career pathways

Drive stakeholder 
attendance, vested 
interest in, and 
integration or 
participation in WAM’s 
programs and activities.

Create and leverage 
partnerships to improve 
the perceived importance 
of WA music through 
shared campaigns with 
government, tourism, 
hospitality, retail, 
cultural sectors,  
national industry bodies 
and WA brands

Develop and implement 
an organisational 
volunteering and 
internship program

Develop a strategy to 
promote and harness the 
value and legacy of our 
Hall of Fame inductees

Explore national 
and international 
partnerships and 
markets

Net Promoter Score of 
>= 30

Stakeholder testimonials 
>= 20

Initiative delivered and/
or implemented Y/N
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WAM STRATEGIC INITIATIVES AND KPIS

INITIATIVES 
 & KPIs

GROW CONNECT PROTECT APPLAUD
increase 
skill, 
knowledge, 
and 
capability 
across the 
sector

provide greater 
diversity in  
performance 
opportunities 
for musicians 
at all stages of 
their careers

establish 
an 
effective 
virtual 
WA Music 
Hub

embrace a culture 
of continuous 
improvement 
and transform 
the business for 
a sustainable 
future

foster a 
culture of 
belonging and 
collaboration  
in the sector

provide 
opportunities for 
new local, national, 
and international 
markets for 
members (the 
sector)

leverage the 
knowledge, 
skills, and 
networks of 
the sector

be seen as 
trusted, 
relevant, 
and 
necessary

Ensure consistent, 
effective 
engagement  and 
consultation 
efforts with 
members (the 
sector)

Foster strong, 
reciprocal 
relationships 
with key 
stakeholders 
and decision 
makers.

Support and 
undertake 
evidence-
based 
assessment 
and research

Foster recognition 
and pride in WA’s 
unique and diverse 
soundtrack as 
integral to our state’s 
cultural, economic 
and social fabric

Celebrate and 
promote the 
achievements 
and profile 
of WA artists 
and the wider 
sector.

engage new 
music fans, 
and deepen and 
diversify the 
engagement of 
existing fans

Program participant 
numbers >=1,000 baseline 
and 10% year on year 
growth

Minimum percentage 
of activities delivered 
outside Perth metro 
>=20%

Minimum percentage 
of activities delivered 
digitally >=25%

Learning hours provided 
>=100 baseline and 10% 
year on year growth

Active volunteer and 
intern hours >= 850 and >= 
5% year on year growth

Audience attendance 
numbers >=50,000 
baseline and 5% year on 
year growth

Active members >= 2,200 
and >= 5% year on year 
growth

WA Music Hub website 
visits >10,000 baseline and 
15% year on year growth

Retention rates (Hub 
users, members) >=50%

Subscribers to WAM 
streaming platforms 
>=200 baseline and 20% 
year on year growth

Financial KPIs including 
current ratio >= 1, 
overhead ratio <= 35%, 
budget variances <= 5%

Return an annual net 
profit and 3% year on 
year growth
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INITIATIVES 
 & KPIs

GROW CONNECT PROTECT APPLAUD
increase 
skill, 
knowledge, 
and 
capability 
across the 
sector

provide greater 
diversity in  
performance 
opportunities 
for musicians 
at all stages of 
their careers

establish 
an 
effective 
virtual 
WA Music 
Hub

embrace a culture 
of continuous 
improvement 
and transform 
the business for 
a sustainable 
future

foster a 
culture of 
belonging and 
collaboration  
in the sector

provide 
opportunities for 
new local, national, 
and international 
markets for 
members (the 
sector)

leverage the 
knowledge, 
skills, and 
networks of 
the sector

be seen as 
trusted, 
relevant, 
and 
necessary

Ensure consistent, 
effective 
engagement  and 
consultation 
efforts with 
members (the 
sector)

Foster strong, 
reciprocal 
relationships 
with key 
stakeholders 
and decision 
makers.

Support and 
undertake 
evidence-
based 
assessment 
and research

Foster recognition 
and pride in WA’s 
unique and diverse 
soundtrack as 
integral to our state’s 
cultural, economic 
and social fabric

Celebrate and 
promote the 
achievements 
and profile 
of WA artists 
and the wider 
sector.

engage new 
music fans, 
and deepen and 
diversify the 
engagement of 
existing fans

Reserves target of 15% 
of gross expenditure

Unqualified audit opinion

Sources of funds 
composition >=30% self-
generated and 5% year 
on year growth

Minimum number of 
networking events >= 4

Minimum number of 
sector forums >= 2

Minimum number of new 
mentor connections 
registered >= 10

Key stakeholders 
engaged/attendance in 
activities >=15 baseline 
and 10% year on year 
growth

Interactions with 
relevant ministers/
government departments 
>= quarterly

Social media followers 
>= 25,000 and >= 5% year 
on year growth

Number of research 
reports contributed to/
supported >=2

Number of artist/sector 
stories in mainstream 
media >= 4 baseline and 
10% year on year growth

Minimum number of artist 
‘celebration’ stories via 
WAM channels >= 12
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EXTERNAL ENVIRONMENT OVERVIEW

  Commonwealth, state and local governments 
support arts programs.

  At a state level the Department of Local 
Government, Sport and Cultural Industries has 
funding initiatives to support and rebuild the 
music sector post the COVID-19 pandemic.

  The music industry contributes enormous value 
to the Australian economy.

  Prior to COVID-19 the estimated contribution 
was $15.4 billion annually.

  Losses suffered by the industry during the 
COVID-19 pandemic are estimated at $340 million.

  More Australian artists are reportedly achieving 
international success than ever before.

  The Australian music industry is dominated by 
non- Indigenous men, with women comprising 
only 20% of songwriters and composers 
registered with APRA. 

  People who work in creative industries are 
20% more likely to report mental health issues 
compared to the rest of the population due to 
various issues such as career instability.

  The global music industry’s revenue has begun 
recovering from the significant decline it experienced 
in recent decades due to online piracy.

  Streaming services such as Spotify and Apple Music 
have grown in popularity.

  There is a decline in both physical sales and digital 
downloads.

  There are concerns that streaming decreases the 
value of recorded music.

  The Australia Council has reported that 20% of 
musicians and more than one third of composers have 
reported copyright infringements.

  Despite the Live Performance Award 2010 establishing 
minimum rates of pay for people who work in the music 
industry, underpayment remains an issue.

  Ticket scalping has also been noted as an issue and 
there has been calls to prohibit online sites that offer 
these reseller services.

  There is a growing pressure for organisations to ensure 
that current practices, service delivery, operational 
procedures and policies are inclusive of and promote a 
commitment to the environment.

  Becoming more environmentally friendly will affect 
bottom line for many businesses.

Political Technological

Economic

Legal

Sociological
Environmental
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ECONOMIC IMPACT OF THE CONTEMPORARY MUSIC INDUSTRY IN WA 
SUMMARY

CONTEMPORARY MUSIC  
in WA generates 

$111 million 

in ticket sales and 

1.1 million 
attendances per annum

Live performance ticket revenue (2014)

TICKET REVENUE - AUSTRALIA
$1.51 BILLION

Contemporary 
Music

Festivals Single
Category - 9%

Festivals Multi
Category - 3%

Classical and
Opera - 7%

Musical
Theatre - 21%

Other - 20%

40%

TICKET REVENUE - WA
$177 MILLION

Contemporary 
Music

Festivals Single
Category - 13%

Festivals Multi
Category - 3%

Classical and
Opera - 5%

Musical
Theatre - 9%

Other - 21%

49%

WA share of population compared with share of contemporary 
music ticket sales (2014)

WA
10%

REST OF
AUSTRALIA

90%

WA
15%

REST OF
AUSTRALIA

85%

POPULATION CONTEMPORARY MUSIC
TICKET SALES

TOTAL ECONOMIC IMPACT

$985 M I L L I O N $1
million

$2.1
million

GENERATES

INCREASED
REVENUE

WA ECONOMY

OVER
400
VENUES
HOSTED
LIVE MUSIC

OVER
350
LIVE MUSIC
EVENTS

EVERY WEEK

PRIMARY EMPLOYMENT
OF 2,933 PERSONS

$1
million

INCREASED
OUTPUT

6 JOBS CREATED WITHIN 
MUSIC INDUSTRY

3 JOBS CREATED WITHIN 
BROADER ECONOMY

Contemporary music industry (total economic impacts 2014)
Revenue

($m)
Value-Add

($m)
Primary Employment

(persons)
Wages
($m)

5,896 2,927 32,357 1,341

655

AUSTRALIA

WA 330 2,933 149
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  WAM is a well-established body 
which runs several successful 
initiatives 

  WAM currently offers a large number 
of membership benefits as well as 
other resources

  WAM undertakes research and 
advocates for certain cohorts 

  WAM has a strong and successful 
focus on certain cohorts

  Lack of understanding as to what WAM does

  WAM is primarily geared towards a  
small niche of the WA music sector

  Clarification is required on who WAM  
is supposed to represent

  It is unclear what objectives WAM is working 
towards and how it is measuring it’s outcomes

  WAM provides insufficient support to help 
those in the music sector in WA have stable 
and sustainable careers

  WAM could be a repository for information 
about the music industry career 
development of artists

  WAM could play a greater role in facilitating 
connections within the WA music sector

  WAM should embrace digital tools to 
improve its online presence and member 
engagement

  Develop a broader outlook beyond WA 

  Mental health support

  Tiered membership structure including 
paid options

  Advocacy following COVID-19 

  Continue to advocate and increase access 
to the Contemporary Music Fund

  COVID-19

  WAM membership benefits are  
offered by other organisations

  WAM is currently reliant on external 
funding for revenue as opposed to 
membership fees

  WAM is perceived to focus on advancing 
its own interests as opposed to those of 
the sector 

  Misalignment between WAM’s perception 
of itself and the sector  
when it comes to advocacy

  WAM is perceived as being 
unrepresentative of the sector
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OUR  
CONTRACTORS

WHAT WE PLAN TO DO?

  Finalisation and implementation of 
new strategic plan.

  Board review and recruitment 
program. Implementation of policies 
and procedures.

  Develop a formal risk management 
plan and risk appetite.

 

  Rigorous and timely budgeting.

  Implementation of outcomes 
management framework across all 
WAM programs.

  Increase transparency through better 
reporting and compliance processes.

BUILD THE FOUNDATIONS

THE  
PROCESS

COST MANAGEMENT

REBUILD RESERVES ACTIVATE REVENUES

1 2
3 4

  Operational structure review and 
reduction of core staff base.

  Removal of flexible costs.

  Rigorous monthly reporting and  
Risk Management.

  Committee meetings.

  Office relocation.

  Finalisation of membership portal and 
reinstatement of membership fees.

  Implementation of fundraising 
strategy.

  Register WAM as a charity.

  Develop fundraising action plan.
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In 2013 the organisation posted a net financial loss of $123,351. This significantly impacted 
accumulated reserves, taking them to negative $18,373. Factors that caused this deficit 
were the failure to attract expected level of sponsorship during the signature festival 
season, lack of expenditure scaling in line with reduced income achieved and unexpected 
one-time costs. The organisation promptly reviewed its financial strategies and 
operations thereafter, to focus on rebuilding reserves through the implementation of:

 Regular Risk Management Committee meetings. 

 7 days turn around for monthly reporting.

 Realistic and flexible budgeting, including achievable net profit targets 

 Periodic performance reporting and forecasting.

With prudent financial measures in place, reserves returned to healthy levels and were 
maintained until 2020-2021, despite the early business disruption impacts of COVID-19. 
Unfortunately, the scale of early COVID-19 relief and support packages did not continue 
into 2021-2022, at a time when uncertainty was most pronounced and opportunities to 
plan COVID-safe events and earn fee income was seriously impaired. This necessitated the 
utilisation of the organisation’s accumulated reserves. COVID-19 was precisely the type of 
emergency that the reserves accumulation strategy had been designed to mitigate against.

The following forecast financial outlook tracks WAM’s reserves over the next three years 
demonstrating the organisation’s capacity and intention to continue to deliver programs 
and concurrently rebuild appropriate levels of accumulated reserves. This will be 
achieved with a multi-pronged approach being:

  The immediate reduction in ongoing fixed overheads with the implementation of an 
organisational restructure

 Greater reliance on an outsourced labour model to deliver projects and events

  Reimagining and alignment of WAM projects and events with strategic plan and new 
outcomes management framework

 Pursuit of new revenue opportunities as identified in the new funding strategy

While WAM is a not-for-profit organisation, it is not in business to generate losses. To 
ensure the organisation remains financially sustainable and is strongly positioned to 
fulfil its vision and mission in future years, modest annual surplus targets are imperative.

The organisation commits to using its best endeavours to obtain and maintain 
appropriate reserve levels, noting that 15% of total expenditure is the target prescribed 
by the DLGSC.

RETURN TO RESERVES

2016
Actual

$

2017
Actual

$

2018
Actual

$

2019
Actual

$

2020
Actual

$

2021
Actual

$

2022
Estimate

$

2023
Estimate

$

2024
Estimate

$

2025
Estimate

$

2026
Estimate

$
Surplus/
(Deficit) 8,965 71,690 3,596 2,719 (19,709) 77,194 (200,915) 51,736 60,100 87,330 95,196

Accumulated 
Reserves 69,148 140,838 144,434 147,153 127,444 204,638 3,723 55,460 115,560 202,890 298,086
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FINANCIAL FORECAST

2016
Actual

$

2017
Actual

$

2018
Actual

$

2019*

Actual
$

2020
Actual

$

2021
Actual

$

Income 1,473,419 1,274,121 1,295,294 663,263 1,431,397 2,158,654

Expenditure 1,464,454 1,202,430 1,291,698 660,544 1,451,106 2,081,460

Expected 
Surplus/
(Deficit)

8,965 71,691 3,596 2,719 (19,709) 77,194

2022
Estimate

$

2023
Estimate

$

2024
Estimate

$

2025
Estimate

$

2026
Estimate

$

Income 867,637 1,505,936 1,575,600 1,707,330 1,807,197

Expenditure 1,068,552 1,454,200 1,515,500 1,620,000 1,712,000

Expected 
Surplus/
(Deficit)

(200,915) 51,736 60,100 87,330 95,196

*2019 relates to a 6 month reporting period from 1 January to 30 June.
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ECONOMIC

The expected growth in earned income is driven by:

  Expectation that membership fees will increase according to the membership  
fee modelling

  Membership fee modelling is based on the successful implementation of the new 
WAM member portal and new membership value proposition 

  Increased potential project management fees.

Grants and subsidy income is reliant on the continued support of the Federal, State and 
Local Government and will remain accessible for the duration of this plan, including: 

  DLGSC Arts Organisations Investment Program funding

  Australia Council funding

  Local government activations funds

OPERATIONAL

All program expenditure is contingent on the achievement of the desired funding levels 
set. These expenditures are directly scalable in accordance with funding levels with the 
aim to preserve projected surpluses.

WAM will continue to invest in skilled staff as needed. It is expected that employment 
costs will increase as the organisation grows along with its revenues. These employment 
costs will be assessed on an ongoing basis taking into consideration the needs of the 
organisation, program delivery requirements and relevant levels of funding.

STRATEGIC

This plan is based on the recent work that WAM has done with Social Ventures Australia 
to deliver the WAM Membership Needs Assessment, WAM Strategic Refresh, WAM Board 
Review and Fundraising Strategy. It is expected that these will be fully implemented by 
FY 2025.

WAM is not expecting to make major investments in technology over the next three 
years. No provision has been made for significant changes in technology, technology 
disruptions or security problems. WAM believe that this has minimal risk and impact on 
the delivery of key programs.

COMPLIANCE

This plan assumes that there will be no significant changes in the regulatory environment 
which would materially impact the finances of the organisation.

REPUTATIONAL

All program expenditure is contingent on the achievement of the desired funding levels 
set. These expenditures are directly scalable in accordance with funding levels with the 
aim to preserve projected surpluses.

WAM will continue to invest in skilled staff as needed. It is expected that employment 
costs will increase as the organisation grows along with its revenues. These employment 
costs will be assessed on an ongoing basis taking into consideration the needs of the 
organisation, program delivery requirements and relevant levels of funding.

ENVIRONMENT

The organisation has assumed that the ongoing impact from COVID-19 restrictions on this 
financial forecast from FY 2023 is minimal. Key areas to highlight are: 

  Interstate and international travel will not be restricted

  No further capacity restrictions

  Programs can be redirected to a digital format if required

  The use of contract labour to reduce sunk overhead costs where necessary with 
program expenditure scaled accordingly

KEY FINANCIAL ASSUMPTIONS
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OUR KEY RISK AREAS

OUR KEY RISK AREAS

TECHNOLOGY

FINANCIAL

OPERATIONAL

COMPLIANCE

Regulations

Conflict of interest 

Professional liability

Industry changes

Employment

Program

Reputation

Change management

Disaster recovery

Infrastructure

Security

Asset management 

Funding 

Fraud 

Sustainability

Timeliness
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GOVERNANCE AND  
ORGANISATIONAL STRUCTURE
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ROLES & RESPONSIBILITIES

WAM Board
  The board is responsible for defining the organisation’s risk appetite,  

as well as overseeing and ensuring the review of risk management  
policies and procedures.

  The board is assisted by the sub-committees.

 
Senior Management

  Provides guidance and direction for the implementation of risk policy and 
frameworks by setting the right culture throughout the organisation.

  Ensures that risks relevant to the organisation are properly identified,  
assessed and monitored.

External Audit
  Provides independent assurance on the adequacy and effectiveness of the 

internal control environment.

  Shares insight with those responsible for risk functions and executive on  
significant issues and findings from the audits conducted, to feed into the  
risk management process.

Risk Owners
  Identify, assess, monitor and report potential risks in their areas of responsibility.

  Complete and review risk registers for all risks on a periodic basis.

  Monitor and report changes to existing risks to the executive.
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RISK ASSESSMENT
FINANCIAL RISK - R.1.0
Risk Causes and consequences Risk Assessment Mitigating Measures and Existing Controls

R.1.1

Inability to meet 
short term financial 
obligations arising 
from decreases in 
funding.

Lack of communication with key non-government partners.
Negative publicity adversely impacting the organisation’s reputation and funding.
Heavy reliance on government sources of funding.
Greater need to utilise the organisation’s reserves to carry out operational activities.
Inability to purchase adequate tools or replacement of equipment.

HIGH

Regular Risk Management Committee meetings.
Rigorous budgeting process that is scalable and flexible.
Timely reporting of monthly management accounts.
Annual external audit function.
Newly developed fundraising strategy to be implemented with a 3 year horizon.

R.1.2

The organisation is 
susceptible to fraud.

Lack of key internal controls over financial transactions or assets.
Weak or non-existent delegation policies.
Lack of policies and procedures.
Increased cost of compliance.
Loss of confidence or reputation.

LOW

Segregation of duties for the approval of financial transactions.
Effective internal control environment.
Annual external audit function.
Yearly expenditure budgets.
Passwords management policy.

R.1.3

Key performance 
indicators are not 
clearly established.

Poorly communicated or ill-defined or outdated indicators.
Isolated decision-making processes without accurate feedback.
Lack of accountability.

MEDIUM

Formulation of new strategic plan including associated KPI’s.
Clear communication with staff at all levels.
Established compliance registers for reporting.
Processes for following up late or non-compliant submissions.
Fostering a culture of compliance and accountability.
Implementation of outcomes management framework.
Employee performance evaluation processes.

COMPLIANCE RISK - R.2.0

R.2.1

Failure to comply 
with legal, regulatory 
or contractual 
requirements.

Lack of focus and responsibility on compliance.
Failure to understand legal, regulatory or contractual requirements by staff at all levels.
Could result in financial loss or restricted funding.
Increased cost of compliance.
Damage to reputation.

LOW

Quality of governing board skill levels and regular board meetings.
Implementation of compliance register and reporting functions.
Development of policies and procedures to ensure adherence to
compliance.
Annual external audit.
Foreseeable compliance costs are budgeted.

R.2.2

Unfavourable 
changes in regulatory 
guidelines or accepted 
industry practices.

Lack of focus and responsibility on compliance.
Failure to keep up with regulatory changes on a regular basis.
Increased cost of compliance - not previously budgeted.

LOW

Subscriptions held to key regulatory body publications.
Annual external audit.
Professionally qualified CEO and General Manager.
Fostering a culture of compliance and accountability.
Foreseeable compliance costs are budgeted.
Reserves management policy.

R.2.3

Material conflicts 
of interest are not 
identified or managed.

Insufficient policy or procedure to manage conflicts.
Lack of communication, understanding or training.
Negative publicity and loss of stakeholder confidence.
Operational disruptions.

LOW

Conflict of interest declarations at every board meeting.
Conflict policy.
Annual external audit.
Disclosure of related party transactions in audited financial statements.
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OPERATIONAL RISK - R.3.0
Risk Causes and consequences Risk Assessment Mitigating Measures and Existing Controls

R.3.1

Inability to recruit and 
retain skilled staff.

Lack of skill set or experience among available candidates.
Little or no professional development opportunities for staff.
Inability to acquire needed resources to perform duties.
Inadequate role and responsibility descriptions.
Difficulty in competing with private sector salary levels.

MEDIUM

Rigorous recruitment processes, background checks and referral checks.
Clearly defined role descriptions and performance indicators.
Performance management framework reviewed on an annual basis.
Salary packaging options to compete with relevant peer organisations.

R.3.2

Lack of sufficient 
planning and 
management of 
programs resulting in 
uncertain conditions.

Underperformance of key stakeholders or partners.
Poor program planning or budgeting.
Lack of appropriate skills to manage programs.
Partnerships with parties not aligned with the organisation’s values.

LOW

Rigorous budgeting of programs with flexibility and scalability.
Program reporting that includes and identification of areas for improvement.
Use of innovative tools to assist with the planning process and align with
the organisation’s strategies.
Regular staff meetings to monitor progress and updates.

R.3.3

Lack of strong 
corporate culture and 
brand

Operational inefficiency and disruptions.
Poor employee morale.
Heavy workloads.

LOW

Communicate organisation’s mission, vision and values to all levels of staff.
Regular staff meeting where employees are encouraged to share ideas and
speak up.
Clearly defined organisational structure.
Established strategic communications plan.

R.3.4

Failure to effectively 
manage or respond to 
a force majeure crisis.

Environmental factors that are uncontrolled by the organisation such
as global pandemic, floods or other natural disasters.
Operational disruptions leading to unrecoverable costs.
Damage, loss, injury

MEDIUM

Good relationships between the organisation and key funding partners.
Event risk plans created and managed.
Use of contracts.
Adequate insurance coverage.
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