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Passionately committed to championing Western Australian music since 1987, WAM is the peak industry body
responsible for supporting, nurturing and growing all forms, genres and levels of original contemporary music in WA.

Thank You
WAM gratefully acknowledges the assistance of the State Government of Western Australia through:
Department of Culture and the Arts

WAM is also assisted by the Commonwealth Government through:
Australia Council for the Arts

WAM also greatly appreciates the assistance provided to us by:
Barrington Consulting Group and APRA | AMCOS

Our thanks also go to the interns and volunteers whose ongoing efforts in assisting WAM achieve our objectives are
greatly appreciated, including Andjelka Jankovic, Tahlia Beeson, Claire Borrello, Ash Docherty, Ralph Gonzalvo, Steph
Lane, Ryan Lewis, Aimee Pavlenko, Lukas Thurner and Alexa Woldan, plus the judges and vollies who help make events
like Song Of The Year, the WAM Festival and Awards possible and such a fine reflection of the quality of WA acts.

The West Australian Music Industry Association Inc.
ABN 19 395 503 276
Address Level 1, 58 James Street, Northbridge WA
Postal Address PO Box 171 Northbridge WA 6865
Phone +61 (0)8 9227 7962
Fax+61 (0)8 9328 7711
Email hello@wam.org.au
Website www.wam.org.au
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CHIEF EXECUTIVE OFFICER’S REPORT
WENDY WERE
March 2012-January 2014
2013 signaled one of the biggest years of change in WAM’s history. In early 2012 we had our first change of Chief
Executive Officer after a decade, and the end of 2013 marked 18 months of extensive renewal. After 28 years of solid
contribution to the local music landscape, WAM reviewed, refreshed and renewed the value it offers to the West
Australian music community.
Key to the change process was an all-of-organisation rebrand conducted by leading agency 303LOWE. A deep process
that went to the heart of why WAM exists, outcomes included:
•
•
•
•
•

A new visual identity was created, embodying WAM’s fresh, contemporary perspective. – WAM’s mission was
revised from developing the industry to championing West Australian Music.
The organisation is now known as West Australian Music, positioning WAM as inclusive and welcoming to all
stakeholders, not just the industry.
All WAM programs and activities were strategically reviewed and fresh initiatives are being implemented that
directly engage with the rapidly evolving music landscape.
The membership value proposition was reviewed and re-launched.
The WA Music Council was established.

The new identity was launched in October 2013, immediately followed by a freshly formatted WAM Festival in
November. The noticeable shifts in WAM leading up to the brand launch, in addition to a clear and honest
communication strategy around the rebrand and why it was necessary, followed by the re-positioning of the WAM
Festival in November, have provided a strong foundation for WAM’s engagement with our stakeholders.
At the end of 2013, the change process was largely completed. Some work around constitutional review and company
structure has been undertaken in 2014. Industry development work will include a dedicated focus on management;
this has been identified nationally as a critical skills gap and a foundation for growth.
Market development projects will shift from shallow and wide low impact activities to sustained programs that
cultivate a much-needed youth market for local music. Existing recognition programs will be complemented by new
strategies in marketing that will feed WA music content to industry gatekeepers and directly to music buyers.
It’s been an enormous privilege to guide WAM through this evolution. I took up this role because, since my early teens,
I have enjoyed an ongoing love affair with WA contemporary music. It has enriched my life on so many levels and is the
soundtrack of my memories. I have a deep appreciation for the arts across the board, but contemporary music really
is an exceptional vehicle for artistic engagement. It connects across age, gender, socio-economic background,
ethnicity and race. When it comes to community development and social impact, few art forms can match its power. I
know WAM will harness this potential and continue to create more opportunities for WA music to be created and
consumed, and for WA musicians to make careers from their art.

PLEASE NOTE:
Mike Harris took over the role of CEO in February 2014.

2013 Statistics
Through its diverse activities, WAM directed over $246,000 to
musical performers in 2013 alone.
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WAM BOARD PRESIDENT’S REPORT
Andrew Zell
April 2013-Present
!
It is an exciting time for all of us who think about, create, consume, write about and support contemporary music. The
contemporary music industry continues to adapt to disruptive change brought on by rapidly evolving technologies,
fragmenting audiences, growing competition and losses of traditional performance spaces. The avenues for project
funding have greatly increased. Crowd-funded projects free artists from the expectations of major labels and writing
genre-specific ‘hits’. Western Australian musicians, from Eskimo Joe to acts without previous release history, are
taking advantage of direct funding of projects to make new, exciting and innovative works.
The contemporary music industry is at the forefront of using social media to connect directly with their fans. Will artist
and fan connect at a deeper level, or will the time commitment required to maintain a vast array of relationships on
social media distract artists to the detriment of the creation of the art? With existing concerns about limited live music
venues and opportunities, artists are seeking out new performance spaces and non-traditional venues to develop and
practice their craft Declining profits for major festivals like the Big Day Out and Soundwave have put them in doubt.
Such festivals bring jobs and revenue to Western Australian and act as incubators for local talent.
On the plus side, homegrown Western Australian festivals are bringing a diversity of talent and genres to our State, as
well as celebrating and promoting our own local talent. The continued growth of festivals like In the Pines, the Perth
International Arts Festival, Fringe World Festival, Fairbridge Folk Festival, Bridgetown Blues Festival, Beaufort Street
Festival and, of course, the WAM Festival, to name a few, show that Western Australian audiences are supporting
contemporary music. WA-born contemporary acts like Tame Impala, John Butler Trio, Empire of the Sun, Birds of
Tokyo, Bob Evans, Mama Kin, Abbe May and Karnivool are continuing to be recognised nationally and internationally.
Indeed, there’s something in the water.
In response to government regulation and policy, including planning laws, noise ordinances and liquor licensing
regulation, live music taskforces have been successful in advocating for change in New South Wales and Victoria.
WAM is watching these developments and considering how they apply to this State. WAM’s role in Western Australia
has never been more important. WAM continues to assist aspiring industry practitioners develop their careers,
provides a collective voice back to Government on policy issues and celebrates the best of Western Australian talent.

Recognition:
I would like to take this opportunity to formally thank a number of key people who have recently left the WAMily.
WAM’s former Chief Executive Officer, Dr Wendy Were, was appointed to the position of Executive Director of Arts
Development at the Australia Council. I would like to extend my thanks to Wendy for her achievements during her
tenure and congratulations on securing such a prestigious appointment.
Dan Minchin was President of the Board for three years. Dan had a strong ability to set vision and strategy, foster a
collaborative environment and inject a bit of fun into Board meetings. I also would like to thank Louise Ardagh,
Antonella De Gregoriis and James Barristow for their service. WAM has also secured a vital new member, CEO Mike
Harris. Mike brings a strong passion for contemporary music and focus on governance, strategy and developing a
strong culture.
Thank you to WAM’s staff, tirelessly delivering our program of activities. I applaud your dedication and loyalty. A
special mention to Jessica Thomas, WAM’s Business Manager. For three months, Jess acted as Chief Executive Officer
while carrying out her normal duties. Jess put in an enormous amount of effort to keep the organisation delivering
support and services to the industry.
WAM’s work could not be achieved without our generous sponsors. In particular, I would like to acknowledge the State
Government, through the Department of Culture and the Arts, for their ongoing support.
I would like to extend my thanks to WAM’s Board who are collegiate, smart, hardworking, dedicated and make a
significant personal investment to the contemporary music industry. Building on 25 years of work and the foundations
left to us by previous CEOs, Boards, members, supporters, sponsors and staff, I look forward to a future where
contemporary music is the cultural activity that connects all Western Australians.

!
PLEASE NOTE:
Andrew Zell took over the role of WAM Board President from Dan Minchin in April 2013.!
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WAM BOARD TREASURER’S REPORT
Steve McCabe
The past year has been was one of considerable change for WAM. With in-depth branding work we have established a
new path for improved service delivery. Key to communicating this new focus were our new visual branding,
communications and operations, and, importantly, laying the foundations for our new website. We are proud to have
self-funded these ventures, however, this investment, combined with some ambitious income targets, adversely
impacted our financial performance for the year, resulting in a loss of $123,351.
We have responded to those issues that impacted on our 2013 result: strategically, operationally and financially. Our
2014-2016 Business Plan sets a foundation for the next three years, immediately returning us to surplus and ensuring
that WAM’s activities are delivered in line with our strategic objectives in an environment of robust governance and
financial integrity.
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AUDIENCE DEVELOPMENT
After Kris Dimitroff left WAM to relocate to the UK, Leon Ewing filled the new Audience
Development role from early July 2013 and began reworking the existing Schools Alive and Ampfest
youth engagement programs.

Smarter Than Smoking Schools Alive
Involving exciting young WA acts performing lunchtime gigs in schools, the Smarter Than Smoking Schools Alive
program also delivers creative and music industry skills workshops. The program is popular with teachers, the kids and
the bands. It’s important for audience development and industry development, and for many young people it is their
first experience of local contemporary music, instilling a hunger for more. As such, the intention is to plant the seed of
a lifelong love of music and creativity.
In 2013, we explored shifting from a single incursion to a 5-incursion residency model, as piloted at Mosman Park
Primary School with Mulder. The model has proved to deepen engagement for the students, create more value for the
educators and generate more income for the musicians, while delivering the program at a cheaper cost by cutting
down on production expenses.
Another model piloted in this period involved an ongoing residency at Westfield Park Primary School. The project
places music at the heart of an Open School model in partnership with community development service providers,
using the school as a community resource.
In an area with such low social economic indicators there are strong arguments for using music as an engagement
process to improve education, crime rates, health and wellbeing amongst the wider community, while building new
audiences and allowing opportunities for participation in communities that traditionally miss out.
The pilot demonstrated remarkable results, with the school so impressed with the outcomes that we’re exploring
future possibilities in 2014, plus other arts organisations like Buzz Dance Theatre are keen to partner.
WAM’s agreement with Healthway as the key sponsor of the Smarter Than Smoking Schools Alive program was
finalised at the end of 2013, and we gratefully thank them for what was a fruitful and productive relationship in the
delivery of the “Smarter than Smoking” message to countless young West Australians. With the changes being rolled
out to this program and the fresh approach to audience development we’re taking, WAM is seeking new partnerships
to make these exciting new ideas realities in 2014 with the likes of Lakeside Joondalup and Hawaiian.

2013 Statistics
•
•
•
•

•

Number of incursions: 52.
Number of schools reached: 26.
Number of students reached: over 15,000.
Ratio of high schools to primary schools: 4:5.
Almost 33% of these took place in schools outside the metropolitan area.

!
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MEMBERSHIP
WAM’s Membership program went through an exciting period of transition in 2013, with the WAM rebrand injecting
renewed interest in our value and web development activities paving the way for a new online interface to be
launched.

2013 Statistics:
•

•

In 2013, membership numbers and revenue increased to an all-time high with revenue up by 27%.
The number of members jumped 33% above the previous 3 years’ average, to a peak of 500.

These targets were achieved in part by a large increase in Song of the Year entries, which is one of WAM’s biggest
membership drivers, as well as an improved communications strategy coinciding with the WAM rebrand, generating
renewed interest and better understanding around WAM’s activities. Additional membership gains came from a
membership drive in October/November, which utilised local radio advertising and social media to promote WAM
benefits in the period where audiences were paying the most attention to WAM, in the lead up to the WAM Festival
and Conference.
Looking ahead, WAM is seeking to develop its membership base by providing a vastly improved customer service
offering through the new website, partnering with new industry organisations to offer even more relevant benefits,
and developing a members-only area featuring exclusive content and resources. The website will also greatly cut down
on processing time, while also providing members with automatic signup and renewal options, so is therefore
expected to result in greater membership retention rates.

THANKS TO OUR PARTNERS:
AMID, Austep Music, Berklee Online, Bigsound, CCA, Creative Legal, Diskbank, Ditto Music, Footstomp, Luna Palace
Cinemas, Marsh, Media Arts Lawyers, Music Matters, On The Map PR, Pozible, Qantas, Stage & Screen, Theo’s Music ,
Virgin Australia and Wrays.

MORE>>>
New membership offerings here.

!
!

!
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WAM FESTIVAL
In 2013 the WAM Festival was in need of a restructure to redefine and consolidate its purpose and place in the music
calendar. The WAM rebrand provided the Festival with the perfect opportunity to engage with musicians, the music
industry, consumers, partners and sponsors in much more exciting, accessible, innovative ways and valuable ways.

To enhance the new-look Festival, the event was moved from May to November and took place in a more condensed
timeframe; Thursday 7 – Saturday 9 November, to coincide with AusMusic month, and increase chances of sunny
weather to enhance the ‘festive’ atmosphere of the outdoor events.
One of the most popular events at the festival, the WA Music Awards, took on a new feel with the venue moving to The
Astor Theatre. This greatly enhanced the prestige of the event, hosted by triple j radio presenters Dom Alessio and
Lewis McKirdy - both big supporters of WA music. Category winners were also awarded personalised recycled record
trophies instead of the WAMington cakes of previous years, offering a more lasting, physical acknowledgement of
their achievements.
The festival team provided an impressive array of festival program elements to champion WA music. Showcasing
opportunities were abundant, with the Saturday Spectacular on November 9 providing over 100 WA acts the chance
to perform to industry and music fans. Night Visions followed, where multiple venues were activated throughout
Northbridge with live original music across genres, until late. Other showcasing opportunities included the WA Export
Showcase and the WAM Black Metal Showcase held on Thursday 7 November, providing visiting conference speakers
the opportunity to see some of WA’s best emerging acts first-hand. Other highlights included the popular Kiss My
WAMi Compilation; a Regional Roundtable; the Kiss My Camera photography competition and exhibition; and the
Singapore WA Music Exchange, where 3 Singapore-based artists performed at the festival as part of the newly
developed and ongoing S.W.A.M. program.
Combined, the WAM Festival proved to be WA’s biggest series of key events for celebrating the incredible musical
talent that this state has to offer. In conjunction with the conference, it attracted over 15,000 attendees over the 3
days.

THANKS TO OUR PARTNERS:
City of Perth, Central Institute of Technology (CIT), Alberts, Feral Brewing, Matso’s, MRA, WA Museum, Headphonic,
PPCA, Pigeonhole, Sign-a-rama, Xanadu, Bivouac, Clancy’s Fremantle, Country Music Club of Boyup Brook, Diskbank,
Folkworld at Fairbridge, Humaan, Mustang Bar, Network Ten, Noongar Radio, Poster Girls, Shiny Rabbit, Sunset
Events, The Music, Xpress Magazine, RTRFM, The Wire/The West Australian.

MORE>>>>
Full Festival program here.
WAM Award winners here.
Saturday Spectacular video here.
S.W.A.M. Recap here.
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WAM SONG OF THE YEAR
With the highest number of entries for a number of years, Song of the Year provides WA-based musicians the
opportunity to receive industry- backed recognition for their work, as well as go in the running to win many amazing
music specific prizes and opportunities.

2013 Statistics:
• In 2013 Song of the Year received 1,157 song entries across all 16 categories, representing a 13% increase
compared with 2012 and the highest number of entries since 2010.

The increase was helped by a condensed call-out period of 6 weeks and industry partners who helped promote the
competition – many thanks! Cross- promotional marketing opportunities included eNews and social media placement
from less traditional media organisations such as KULCHA, Perth Blues Club, Pirate FM Freo and Tura New Music, just
to name a few. The quality of the judging pool also provided an extra incentive for songwriters to enter Song of the
Year, and in 2013 more than 80 industry experts from Australia, France, Belgium Singapore and the United States
contributed to the category judging. This added a global perspective to the selection process and also provided more
prestige to the competition, which entrants responded positively to.
In the lead-up to the competition, WAM also ran a series of free songwriting and recording workshops with Catch
Music in Fremantle, Shenton Park and Leederville, as well as a Gascoyne series in partnership with the Mental Health
Commission. There were 16 workshops overall and participants were also given free entry to Song of the Year,
enhancing engagement with songwriters in both metro and regional areas across the state, while also encouraging
skills development for emerging writers. The Song of the Year Awards Night was held on Wednesday 9 October at the
Fly By Night Musicians’ Club in Fremantle, with over 400 people in attendance. Hip hop artist Mathas was presented
with the Grand Prize award for his song Nourishment in front of a full house of nominees, fans, sponsors and industry
VIPs.
As the Grand Prize winner, Mathas received $3,000 cash; recording time at Alberts Studios; a mentoring session from
Alberts Creative Services; mastering with James Hewgill Music; 500 CDs pressed by DiskBank; a potential publishing
deal with Perfect Pitch Publishing; a Berkleemusic online course; a RØDE Microphones package; performance at the
AGWA Nights finale; a performance at the 2014 WAMi Festival; and automatic inclusion in the 2014 Kiss My WAMi
compilation.

THANKS TO OUR PARTNERS:
Mental Health Commission of WA, APRA|AMCOS, Berkleemusic, DiskBank, James Hewgill Music, Perfect Pitch
Publishing, Alberts Music, RØDE Microphones, AGWA Nights, 96FM, Down Under Ground Events, Nannup Music
Festival, Concept Music, Boyup Brook Country Music Club, City of South Perth, City of Wanneroo, Clancy’s Fish Pub,
Ellington Jazz Club & Perth Jazz, Society, Folkworld Inc., Hertz, Rosemount Hotel, SAE Institute, RTRfm, Drum Media,
X-Press Magazine, Blackbird Studios, Crank Studios, Debaser Studios, Fat Shan’s Graveyard Shift, Fremantle Records,
Gibsonic, Perth Sound Recording Studio, Poons Head, Shanghai Twang, Sonic Lolly, Soundbaker, Sovereign Studios,
Sumo Sound, The Soundfield Studio, Underground Studios and Wasteland.

MORE>>>

Nominees and winners here.
Hear Mathas’ Nourishment here.
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WORKSHOPS & MUSIC CONFERENCE
Covering a diverse range of topics and featuring local, national and international speakers, throughout 2013 the
WAM Workshops program and Music Conference continued to provide a series of highly informative professional
development opportunities, all aimed at strengthening the knowledge base of the WA music industry and providing
access to key networking opportunities.

2013 Statistics:
• The Music Industry Sundowner Series (MISS)/ Workshops Program provided 25 sessions in 2013.
• The series offered almost 40% more workshops than its yearly target, thanks to additional sessions presented
in the lead up to Song of the Year, as well as successful collaborations with organisations such as
APRA|AMCOS, Sounds Australia, creative|legal, Pozible, Catch Music and I Manage My Music.
• Attendances were up from the previous year to 667 attendees, representing an 18% increase from 2012.

These key partnerships also allowed the program to offer specialist advice across a range of topics, have a wider
audience reach and to be produced at a lower cost, keeping entry fees low and making the series highly accessible.
The 2013 WAM Festival Music Conference also provided music- specific professional development opportunities and
ran from 7 - 8 November, as part of the WAM Festival. The conference featured 2 keynotes, 14 panels and over 50
speakers, plus an incredible 58 speed-dating sessions that saw 32 local, national and international music industry
professionals sharing expert advice.
In a departure from previous years where the conference was housed in one venue, the 2013 conference took place at
multiple spaces throughout the Perth Cultural Centre including The State Theatre Centre of Western Australia, the
Western Australian Museum, PICA and the State Library of Western Australia. These venues were ideal because they
provided in house AV facilities and theatre-styled seating, greatly enhancing the level of presentation at this year’s
event. The number of speakers also increased in 2013 and industry heavyweights, Michael Chugg and Adalita were
featured as keynote speakers, providing a huge boost for the event and helping generate lots of positive buzz in the
lead up.
Overall, 2013 was a hugely successful year for both the Workshops series and the Conference, both in the delivery and
innovative approaches taken to develop each program. With the departure of workshops and conference coordinator,
Alexis Courtin, WAM will be looking to build on these successes in 2014 by leveraging new technologies and
relationships to bring the best and most relevant music industry content to WA audiences.

THANKS TO OUR PARTNERS:
Government of Western Australia Department of Culture and the Arts, Lotterywest, Australian Government and
Australia Council, APRA | AMCOS.

MORE>>>

Full 2013 WAM Music Conference Program here.
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STATE OF THE ART
WAM was engaged to project manage Celebrate WA’s annual music festival State Of The Art, held on Sunday 2 June
2013 at the Perth Concert Hall, as part of their WA Day long weekend’s program of events. Over 4,000 engaged music
fans attended the event, including a substantial industry representation, celebrating WA music’s past and present.
Three local showcases within the Perth Concert Hall saw Karnivool selling out their performance, plus Abbe May
officially launching her new album, and Dave Hole showcasing. Three outside stages also hosted a massive selection of
acts including Bob Evans, Gyroscope and Eskimo Joe’s Kav Temperley.

WAM also produced additional State of the Art satellite events in Brookfield Place and in regional WA, again using
music as the main element to celebrate all things West Australian. Overall these events and State of the art provided
participants with an excel- lent snapshot of the best in WA music and WAM, acting as program managers, delivered
their programs under budget, distributing some $190K to WA-based original musicians.

MORE>>>
Full program details here.

SYNC TO SWIM
In 2013 WAM partnered with the Emergence Creative Festival to shed some light on the often misunderstood, but
lucrative world of music synchronization. The ‘Sync To Swim – The World of Music Licensing’ panel encouraged an
interactive learning component, plus WAM offered seven WA acts a chance to showcase and have their songs
critiqued by an expert panel at Emergence, including high-profile Canadian music supervisor Jodie Colero; Timbre
Group Co-founder and Chief Creative Director Danny Loong; @ccomplice Founder and Managing Director Tobias
Wilson; Al Taylor, Managing Director at 303Lowe; and Kurt Beaudoin, Creative Director at Meerkats.
42 submissions were received, and the artists selected included a diverse mix of some of WA’s most promising
emerging acts such as Rachel Gorman, Lilt, Jake & The Cowboys, Juerlaine, Ylem, The Frighteners and The Brow Horn
Orchestra. These acts were lucky enough to have a chance to network with the panellists during the trip and
importantly receive feedback on their work from the sync industry experts, who possess some of the best ears in the
business.
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REGIONAL
State of the Art (SOTA) – Regional Events
South Hedland
Iconic Indigenous act Fitzroy Xpress were booked as the headline act with local support acts Delany Delaney, Hawk
Brooklyn and community hip hop program The Hood to perform at the new South Hedland Square stage. However,
highly unseasonable weather forced the cancellation of the event. Almost 80mm of rain fell in the 30 hours leading up
to the event, and the forecast suggested difficult conditions were going to continue. WAM consulted with senior
management from the Town of Port Hedland, the South Hedland Police, St John’s ambulance service and the engaged
security services before deciding to cancel the event on the day. The event plan had been implemented on time, with
all road closures in place, portable toilets and audio production set up, and performers and contractors on site and
prepared for the event to go ahead. There was a noticeable influx of people, mostly indigenous groups from the
region, and combined with the expected local crowd, expected attendance was estimated at around 2,000.

Merredin
Blues legends Blue Shaddy were booked to headline the Cummins Theatre at Merredin. Dowerin pop rockers Hostile
Little Face, country/ folk singer/songwriter Georgie Sadler, and 15-year-old folk wunderkind Gauge Harder launching
his new CD were supports for the event. Attendance was approximately 120.

Dowerin Events Management
After a successful initial partnership as part of the 2012 Dowerin Field Days, WAM assisted Dowerin Events
Management with booking Wheatbelt based artists to perform alongside Lee Kernaghan at the inaugural Dowerin
Rodeo. Dowerin Field Days 2013 saw a growth in the program, from three acts performing once in 2012 to eight
Wheatbelt based artists, performing 32 ‘pop up’ showcases around the field days grounds. The Wheatbelt Songwriter
showcases received favourable feedback from DEM management, audience and the performing acts themselves. The
Dowerin Field Days is the biggest event in the Wheatbelt region attracting over 20,000 annually, and this partnership
continues to strengthen with DEM proposing further growth of the participating artists for 2014.

Regional Roundtable
A successful funding proposal to DCA attracting $15,000 for coordination and travel subsidies for traveling roundtable
members was submitted mid year. The DCA announced at this meeting that $15,000 per year for the next two years
would be provided to WAM to continue to support regional travel to this important networking event. 30 people
travelled from regional WA to Perth to take part in the 8th annual meeting, scheduled as part of the 2013 WAM
Festival. Presentations were from Tony King – Great Southern Institute of Technology; Tim Howe – Fungalore
(Bunbury); Mark Neal Rtr Fm – Homegrown program – Going regional segment; Dave Paddon – DRUMBEAT; Caroline
O’Neill, Pete Guazzelli – DCA; Hayley Dart, Drew Wootton – Country Arts WA
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REGIONAL (Continued)
Sounds of The Wheatbelt
A successful application submitted to the Avon Community Development Foundation through the Wheatbelt
Development Commission achieved $12,000 in seeding funding for the project. WAM first coordinated a ‘call for
interest’ to attract Wheatbelt- based acts and sound engineers to apply to be part of the Sounds of the Wheatbelt
project and CD. Four National Party MPs released a joint media release also calling for interest in the project. The call
for interest attracted 46 applicants.

Regional Touring Circuits
The Pilbara Pilot Contemporary Music Touring Circuit Project saw Atlas Iron partnering with WAM to deliver events in
three mining camps in the Pilbara, after a successful application for project sponsorship.

Regional Touring Circuit Reference Group
In December 2013, WAM convened the first meeting of a reference group to advise in the development of regional
touring circuits with specific focus on the Pilbara-based project. Reference group members include multiple acts that
consistently tour in regional WA and booking agents who consistently work across regional WA. This work is
continuing in 2014.

MORE>>>

The Nationals’ Sounds of the Wheatbelt call for interest here .
WAM Regional Programs here .

15

MARKETING & COMMUNICATIONS
WAM completed its rebrand in 2013, thanks to a pro-bono partnership with 303LOWE. Promoting this holistic
rebrand was a primary objective of the organisation’s marketing and communications strategies. These included
raising greater industry and public awareness of these changes – not only by changing looks and logos, but also
more effectively disseminating WAM’s newly focused brand statements, organisational objectives and key
messages.

Media
Strengthening media relationships resulted in outstanding results, with the media at large to be massively thanked for
their support in championing WA music. Highlights included much greater national recognition of the Public Voted
Category nominees in the WAM Awards this year in partnership with The Music and Your Daily SPA, increasing
exposure of WAM and our Festival activities to a much wider audience. X-Press Magazine’s coverage particularly of
State Of The Art and the WAM Festival was exceptional, and The Wire/The West Australian and The Sunday Times
were generous. RTRFM also continued to be a natural fit for promoting most of WAM’s activities, their support and
similar ideals greatly worthy of acknowledgement. The WAM Festival achieved 41 radio interviews in 2013 compared
to 26 in 2012; 149 individual pieces of print editorial compared to 139; and 148 online pieces compared to 97 in 2012.

ENews
Having become WAM’s most important internal communications tool (as evidenced by the WAM Festival survey
results, ranking as respondents’ #1 source of useful info for WAM activities), our eNews continued to evolve, with
WAMplifier born near the end of the year with the rebranded mission of “Amplifying West Australian Music news and
opportunities.” After cleaning and updating our subscriber lists, WAM ended the year 4,300 subscribers.

Website
Considerable time was devoted in 2013 to planning the development of a new website, working with Humaan to make
these ideas a reality. With the transfer of website focus from managing the old to planning the new website, 2013 saw
a slight decrease in website traffic, with 71,055 Visits (46,104 Unique) for the year.

Twitter
We ended 2013 with 3,780 Followers, an increase of 39%, blitzing our 15% growth KPI target. This was a further
improvement of 26% on the previous year’s increase, this excellent result being due to an increased focus on WAM’s
Twitter account as a simple and quick way of engaging users and encouraging reactions. We also experienced a first in
#SaturdaySpectacular and #WAMusicAwards trending on Twitter.
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MARKETING & COMMUNICATIONS (Continued)
Facebook
The year ended with 4,456 Likes, an impressive 24% increase from the previous year, exceeding our 15% growth KPI
target. As usual, posts relating to key events resulted in our greatest user engagement and responses, setting a
number of records including a WAM Festival post experiencing 14,050 views on November 1 and WAM Festival week
seeing an average of 114,014 Weekly Total Reach (up by 581% from the month before). Song Of The Year also yielded
stronger user engagement than ever before. An increase in Facebook advertising and Boosted posts also assisted the
Page’s increase in traction, and is being utilised in 2014 during non-peak times to strengthen our reach for key
programs, events and brand messages.

MORE SOCIAL MEDIA
Soundcloud proved to be an increasingly effective tool for WAM to showcase local music and our own upcoming
events and programs. We posted a total of 65 tracks and ended the year with 275 followers, though there is already a
much greater emphasis on this social media tool in 2014.
YouTube was utilised to assist with a crowdfunding campaign to help raise money the Kiss My Camera music
photography competition and exhibition. WAM also posted a number of videos to promote and showcase our events
such as the WAM Saturday Spectacular and Schools Alive.
Linked.In’s WAM’s profile increased its amount of followers by 40% and promoted upcoming positions at WAM.
Instagram saw dramatic increases in our number of Followers.
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AUDITOR’S REPORT TO THE MEMBERS OF
THE WEST AUSTRALIAN MUSIC INDUSTRY
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SCOPE
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THE FINANCIAL REPORT & COMMITTEE MEMBERS’ RESPONSIBILITY
The financial report comprises the Statement of Financial Position, Statement of Comprehensive Income, Cash
Flow Statement, accompanying notes to the financial statements, and the Statement by CEO for The West
Australian Music Industry Association Inc. (the “Association”) for the year ended 31 December 2013.
The Association’s Committee is responsible for the preparation and true and fair presentation of the financial
report. This includes responsibility for the maintenance of adequate accounting records and internal controls that
are designed to prevent and detect fraud and error, and for the accounting policies and accounting estimates
inherent in the financial report.
AUDIT APPROACH
We conducted an independent audit in order to express an opinion to the members of the Association. Our audit
was conducted in accordance with Australian Auditing Standards in order to provide reasonable assurance as to
whether the financial report is free of material misstatement. The nature of an audit is influenced by factors such
as the use of professional judgement, selective testing, the inherent limitations of internal control, and the
availability of persuasive rather than conclusive evidence. Therefore, an audit cannot guarantee that all material
misstatements have been detected.
We performed procedures to assess whether in all material respects the financial report presents fairly, in
accordance with the Accounting Standards, and other mandatory financial reporting requirements in Australia, a
view which is consistent with our understanding of the Association’s financial position, and of its performance as
represented by the results of its operations and cash flows.
We formed our audit opinion on the basis of these procedures, which included:
•
•

examining, on a test basis, information to provide evidence supporting the amounts and disclosures in the
financial report, and
assessing the appropriateness of the accounting policies and disclosures used and the reasonableness of
significant accounting estimates made by the directors.

While we considered the effectiveness of management’s internal controls over financial reporting when
determining the nature and extent of our procedures, our audit was not designed to provide assurance on internal
controls.
INDEPENDENCE
In conducting our audit, we followed applicable independence requirements of Australian professional ethical
pronouncements and the Corporations Act 2001.
QUALIFICATION
It is not practicable for the association to establish controls over income from box office / ticket sales,
membership fees and certain types of other income, being entry fees, workshop fees and merchandise sales
prior to entry into its financial records. Accordingly, as the evidence available to us regarding revenue from these
sources was limited, our audit procedures with respect to monies received from these sources had to be
restricted to the amounts recorded in the financial records. We are therefore unable to express an opinion as to
whether income from these sources is complete.
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EMPHASIS OF MATTER
We also draw attention to Note 1(d) to the financial statements, which indicate that the association is dependent
upon securing adequate grant funding and other income in order to fund operational requirements. This
condition, along with other matters set forth in Note 1(d), indicate the existence of a material uncertainty that may
cast significant doubt about the Association’s ability to continue as a going concern and therefore, the association
may be unable to realise its assets and extinguish its liabilities in the normal course of business and at the
amounts stated in the financial report.
QUALIFIED AUDIT OPINION
In our opinion, except for the financial effects, if any, on the financial statements of the matters referred to in the
qualification paragraph, the financial statements present fairly the financial position of The West Australian Music
Industry Association Inc. as at 31 December 2013, and its results for the period then ended in accordance with
applicable Accounting Standards and other mandatory professional reporting requirements.

MOORE STEPHENS
CHARTERED ACCOUNTANTS

SUAN-LEE TAN
PARTNER

th

Dated this 15 day of April, 2014 in Perth, WA.
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THE WEST AUSTRALIAN MUSIC INDUSTRY ASSOCIATION INC
STATEMENT BY CEO
FOR THE YEAR ENDED 31 DECEMBER 2013
I, Michael Harris, Chief Executive Officer of the West Australian Music Industry Association Inc
declare that:
1.

The attached financial statements present a true and fair view of the Association’s
financial position as at 31 December 2013, and of its operations for the year then ended.

2.

The Association will be able to continue as a going concern and subject to existing
arrangements with creditors as at 31 December 2013 will be able to pay its debts as and
when they fall due.

_____________________
Michael Harris
Chief Executive Officer
West Australian Music Industry Association Inc.
Date: 15th April 2014
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THE WEST AUSTRALIAN MUSIC INDUSTRY ASSOCIATION INC
STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2013
Note

2013
$

2012
$

88,877
42,460

195,821
58,250

131,337

254,071

2,472

3,375

2,472

3,375

133,809

257,446

23,969
55,573
72,640

17,386
5,000
47,662
82,420

Total Current Liabilities

152,182

152,468

Total Liabilities

152,182

152,468

Net Assets

(18,373)

104,978

104,978
(123,351)

85,036
19,942

(18,373)

104,978

Current Assets
Cash
Receivables

2

Total Current Assets
Non-Current Assets
Property Plant and Equipment

3

Total Non-Current Assets
Total Assets
Current Liabilities
Accounts Payable
Sponsorships Received in Advance
Grants Received in Advance
Provisions and accrual

4
7
5

Represented by:
Accumulated Funds
Balance at beginning of year
Current year (loss)/earnings
Accumulated Funds
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THE WESTERN AUSTRALIAN MUSIC INDUSTRY ASSOCIATION INC
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2013
Note

2013
$

2012
$

11,642
338,352
109,426
50,000
22,618
103,500
81,039
142,832
641,551

23,100
330,099
87,000
6,000
50,000
17,814
166,258
86,971
118,904
486,904

1,500,960

1,373,050

5,010
23,927
1,728
29,306
1,565
1,519
2,338
74,634
43,920
8,062
1,061
3,233
22
7,968
37,612
33,387
2,535
13,959
158,176
17,279
2,520
10,215
7,918
27,211
56,997
595,391
246,312
152,587
51,623
6,296

4,600
37,970
1,862
12,524
5,262
1,303
6,253
89,177
39,836
8,134
1,355
5,190
2,500
2,097
9,929
61,145
4,461
52,283
47,740
14,691
1,422
4,199
6,434
12,549
26,230
554,675
159,332
131,900
44,191
3,864

Total Expenditure

1,624,311

1,353,108

Surplus/(Deficit)

(123,351)

19,942

Income
Box Office
DCA (Core)
DCA Projects (ex-RAM)
DCA RAM Income
Healthways
Membership Fees
Other Grants/Public Funding
Other Income
Sponsorship
Project Management Fees
Total Income
Expenses
Accounting & Audit
Advertising
Bank Charges/Interest
Catering
Computer Cost
Courier & Freight
Depreciation
Events – Equipment
General expenses
Insurance
Internet
Light & Power
Legal & Governance Fees
Memberships
Marketing & PR
CD Production
Postage & Photocopying
Prizes/Promotional Material
Production Costs
Rental of Premises
Repairs & Maintenance
Stationery & Printing
Telephone & Fax
Training & Amenities
Travel & Accommodation
Wages & Salaries
Performance / Professional Fees
Contractors & Consultants
Superannuation
Workers Compensation

8

9
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THE WEST AUSTRALIAN MUSIC INDUSTRY ASSOCIATION INC
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2013
2013
$

2012
$

1,388,572
131,697
(1,625,778)

734,865
614,788
(1,373,216)

(105,509)

(23,563)

Payments for property, plant, and equipment

(1,435)

-

Net cash used in investing activities

(1,435)

-

(106,944)

(23,563)

195,821
88,877

219,384
195,821

88,877

195,821

(123,351)

19,942

2,338
15,790
-

6,252
(22,569)
20,738

7,911

(61,158)

(15,989)
7,792

21,671
(8,439)

(105,509)

(23,563)

CASHFLOW FROM OPERATING ACTIVITIES
Grants and sponsorships received
Other Income
Payments to suppliers & employees
Net cash flows from operating activities
CASHFLOW FROM INVESTING ACTIVITIES

Net Increase/(decrease) in cash held
Cash at 1 January 2013
Cash at 31 December 2013
Cash balance at the end of the year is represented by
Cash at Bank

RECONCILIATION OF NET CASH FLOWS FROM
OPERATING ACTIVITIES TO OPERATING SURPLUS
Operating (deficit)/surplus
Depreciation
(Increase)/decrease in receivables
(Increase)/decrease in prepayments
(Decrease)/increase in grants and sponsorships in advance
(Decrease)/increase in creditors and accruals
(Decrease)/increase in provisions
Net cash flows from operating activities
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The West Australian Music Industry Association (Inc)
Notes to the Financial Statements for the Year Ended 31 December 2013
Note 1.

Summary of Significant Accounting Policies

This general purpose financial report has been prepared in accordance with Accounting
Standards and other mandatory professional reporting requirements and statutory
requirements.
It is prepared in accordance with the historical cost convention. The accounting policies are
consistent with those of the previous year. Comparative information is reclassified where
appropriate to enhance comparability.
The following is a summary of the material accounting policies adopted by the Association in
the preparation of the financial statements.
(a)

Depreciation of Property, Plant and Equipment.
Depreciation is calculated on a straight line basis to write off the net cost of each item of
property, plant and equipment over its expected useful life. Estimates of remaining useful
life’s are made on a regular basis for all assets.

(b)

Taxation
The Association is exempt from income tax by virtue of Section 50-45 of the Income Tax
Assessment Act (1997).

(c)

Grants
Grants received for specific projects are brought to account as income in the period to
which they relate. Any grant monies received for specific projects in advance of the
accounting period to which they relate are treated as a liability entitled “Grants Received
in Advance”.

(d)

Going Concern
The ability of the Association to continue as a going concern is dependent upon
continuing funding from various granting bodies, and the continued ability to achieve an
operating surplus in the future. During the year ended 31 December 2013, the
association incurred a net operating deficit of $123,351, net operating cash outflow of
$105,509 and reported a net asset deficiency of $18,373. The closing cash balance
declined by $106,944. Notwithstanding this, the accounts have been prepared on a
going concern basis because the committee of management are confident that
committed grant funds and other income expected to be generated in 2014 will exceed
anticipated expenditure.

(e)

Cash
For the purposes of the Cash Flow Statement, cash includes deposits at call which are
readily convertible to cash on hand and which are used in the cash management
function on a day-to-day basis, net of outstanding bank overdrafts.
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The West Australian Music Industry Association (Inc)
Notes to the Financial Statements for the Year Ended 31 December 2013
(f)

Acquisition of Assets
The cost method of accounting is used for all acquisition of assets. Cost is determined
as the fair value of the assets given up at the date of acquisition plus costs incidental to
the acquisition.

(g)

Recoverable Amount of Non-Current Assets
The recoverable amount of an asset is the net amount expected to be recovered through
the net cash inflows arising from its continued use and subsequent disposal.
Where the carrying amount of a non-current asset is greater than its recoverable amount
the asset is re-valued to its recoverable amount. Revaluation decrements are recognised
as an expense in the income and expenditure statement.
The expected net cash flows included in determining recoverable amounts of noncurrent assets have not been discounted to their present values as permitted by AAS 10.

(h)

Employee Entitlements.
I)

Wages, Salaries and Annual Leave
Liabilities for wages, salaries and annual leave are measured as the amount
unpaid at the reporting date at current pay rates in respect of employees’ services
up to that date.

II)

Long Service Leave
A liability for long service leave has been calculated based on 8.667 weeks of paid
leave after a minimum of 10 years continuous service.
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The West Australian Music Industry Association (Inc)
Notes to the Financial Statements for the Year Ended 31 December 2013

2013
$

2012
$

42,460
-

61,078
(2,828)

42,460

58,250

23,219
(20,747)

21,783
(18,408)

2,472

3,375

17,664
6,305

(1,114)
18,500

23,969

17,386

397
15,074
14,057
43,112

5,000
15,613
12,430
12,717
36,660

72,640

82,420

Note 2. Receivables
Accounts receivable
Less: Provision for doubtful debts

Note 3. Property, Plant & Equipment
Plant & Equipment – at cost
Less: Accumulated Depreciation

Note 4. Accounts Payable
Trade Payables
Other Payables

Note 5. Accruals and Provisions
Accrued Audit Fees
Accrued GST
Accrued Group Tax
Accrued Superannuation
Accrued Staff Entitlements
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The West Australian Music Industry Association (Inc)
Notes to the Financial Statements for the Year Ended 31 December 2013

Note 6.
i)

Related Party Information

Board of Directors
The names of persons who held office as committee members of the West Australian
Music Association Inc during the course of the financial year are as follows:
Andrew Zell
Al Taylor
Steven McCabe
Louise Ardagh
Antonella de Gregoriis
David Hyams
Simon Reed
Noah Shilkin

President (as of April 2014)
Vice President (as of April 2014)

Dan Minchin

(Resigned in April 2014 pending a 6 month transitional period)

ii)

Related Party Transactions
There were no material transactions between the Association and any related parties
during the year.

iii)

Remuneration of Committee Members
The committee members received no remuneration from the Association.

Note 7.

Grants Received in Advance

Grant

Grantor

Australian Council – Core Funding
SWAM Funding
WAMi Festival director and Workshops
International Funding
Joseph Hume Jump Mentorship

Australia Council
DCA
DCA
DCA
Australian Council

Amount
24,999
4,500
12,500
3,574
10,000
55,573
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The West Australian Music Industry Association (Inc)
Notes to the Financial Statements for the Year Ended 31 December 2013
Note 8.

Grant Income Department of Culture and Arts Projects

Project
Core Funding
SWAM
Workshops
Regional

Revenue
53,900
15,500
21,026
19,000
109,426

Note 9.

Other Grants/Funding

Grant
Australia Council Core Funding
Other Commonwealth - Project
Country Arts RAF Funding
City of Perth

Revenue
50,000
3,500
50,000
103,500

212,926
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